2010 

On Demand Community Grants
Eligibility & Grant Levels
	Eligibility
A Community Grant application must meet eligibility criteria in three areas: 

· The applicant must be an IBM employee or retiree (or team of employees and / or retirees) who has demonstrated sustained volunteer activity and registered on the On Demand Community intranet site. 

· The proposed recipient must be a valid community organisation, charity or school. 

· The grant must be for a specific project or activity 

Advice on eligibility and this programme is available from: Mark Wakefield, Corporate Citizenship & Corporate Affairs Manager, E-Mail: wakefim@uk.ibm.com  Phone: 433608 / 020 7202 3608
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 Applicants 

	To qualify you must be one of the following: 
· A regular full-time or part-time IBM employee. Employees approved for Leave of Absence or Disability programmes and who are eligible for IBM benefits also qualify.
· An IBM retiree.

· A team of three or more eligible IBM employees and/or retirees

· In addition, you (and for a team grant, each individual member of your team) must have worked with an eligible organisation for at least five months and for a minimum of eight hours monthly. 
· You must all have logged your volunteer hours on the On Demand Community intranet site.

· Grants to schools in support of IBM MentorPlace have different requirements: volunteers must commit to the programme for the full school year, and donations will be made after six months of successful participation.

Only one successful Community Grant application can be made within any 12 month period. This includes applicants who are part of team awards.
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 Organisations 

	To qualify, an organisation must be a registered Charity or other Not For Profit community organisation that offers assistance in areas such as education, the environment, arts / cultural activities, health and human services etc. It must also be located in the community where the volunteer activity takes place. 

Also eligible are schools with early learning programmes (preschools or nurseries), as well as accredited, not-for-profit, public or private, primary or secondary schools, colleges and universities. 

The organisation must not advocate, support, or practice activities inconsistent with IBM’s non-discrimination policies, whether based on race, colour, religion, gender, gender identity or expression, sexual orientation, national origin, disability or age. Documentation (in the form of an Equality of Opportunity statement) demonstrating that organisations comply with the above statement will be required.
Ineligible organisations include any engaged in party political activity and lobbying, profit-making agencies, religious programmes, employee service organisations (e.g. IBM Clubs), government agencies supported by tax revenues, and ones whose purpose is athletics or recreation. IBM reserves the right to determine which organisations are eligible for grants.

An organisation may only receive one IBM Community Grant in any 12 month period, regardless of the numbers of IBM volunteers involved.

Organisations which have received Community Grants include:

· Schools providing compulsory education 

· Preschools / nurseries / childcare centres 

· Adult and youth literacy programmes 

· Job training programmes 

· Community and family service agencies 

· Museums and other cultural organisations 

· Libraries 

· Hospitals 

· Substance abuse programmes 

· Organisations aiding the elderly 

· Organisations providing services for people with disabilities
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 Projects 

	Grant applications must be for a specific project or activity in the applicants local community (work / activities taking place abroad are not eligible). Projects such as the following would be considered eligible: 

· Computer literacy
· Reading / language skills 

· Mathematics / science 

· Transition-to-work programmes (career development) 

· Student assessment programmes 

· Curriculum development programmes 

The Community Grants programme emphasises participation in and projects supporting IBM’s key strategic efforts, including On Demand Community, MentorPlace, Reading Companion,TryScience, KidSmart Early Learning Programme, CityForward etc. Use of an On Demand Community solution is not mandatory (except for team grants) but does significantly increase the value of the grant.  
Ineligible projects and expenses include:

· Major capital improvements (land purchase, building construction, major building modifications, etc.) 

· Operating expenses (salaries, office supplies, utility bills, etc.) 

· Athletic or recreational activities (camping, sports, etc.) 

· Projects, such as trips or scholarships, that benefit individuals 

· Third-party donations 

· Internet hosting 

· Recurring events or services 

· Auctions, raffles, or fundraising initiatives (e.g. walk-a-thons) 

Projects that have been supported by IBM Community Grants include: 

· Mentoring a student during the school year 

· Implementing a technology planning solution for a community organisation 

· Ongoing classroom / teacher support in the use of technology in a preschool / nursery
· Creating and distributing educational materials to combat drug abuse 

· Developing a science museum after-school programme 

· Preparing and serving meals in a homeless shelter 

· Developing environmental activities and educational materials for schoolchildren 

· Technology support for a volunteer fire service organisation

	


	GRANT LEVELS 
Depending on the needs of the organisation, you may apply for a grant of either cash or IBM equipment. 
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 Cash 

	Maximum cash grants are up to £650 (where an ODC tool has been used) or £325 (if an ODC tool has NOT been used). Expense justification such as an estimate may be required. 
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 Equipment 

	If you have NOT used an On Demand Community solution then you may apply for a grant of one item of equipment (server or a printer)
If you have used an On Demand Community solution you may apply for a grant of two items of equipment (server, printer) OR a single KidSmart unit.
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 Team Grants 

	To qualify for a team award a group of at least three IBM employees and / or retirees must volunteer with an eligible organisation for at least 5 months and for a minimum average of eight hours monthly. Please note: each individual team member must have completed a minimum of 40 hours volunteering and recorded it on the On Demand Community site. 
To qualify for a team award an On Demand Community solution MUST have been used. 
Teams (and individuals within teams) can only apply for one grant in any 12 month period.
Teams can apply for a maximum cash grant of £650. 
Teams may apply for up to 4 items of equipment (Server / Printer from approved list) OR a maximum of 3 KidSmart units
Examples of qualifying team projects are:

· Support for a citywide adult literacy project 

· A long-term relationship with a local preschool utilising KidSmart tools to support teachers, parents and children
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 MentorPlace grants 

	IBM MentorPlace is a key component of IBM’s overall commitment to education and young people. To encourage programme participation, IBM MentorPlace has its own set of Community Grants eligibility rules which differ from rules governing grants for other volunteer activities. 

A group of participating employees, working in partnership with an individual teacher, can donate a cash grant, for educational purposes to that school for use in the programme.

· Volunteers and the teacher must commit to the project for a full school year 

· Equipment donations are made after at least six months of successful participation (as determined by the IBM CCR manager, based upon quality and compliance with time and correspondence commitments, etc.) 
· Each school is eligible to receive up to £650 per academic year, per MentorPlace Project, up to a maximum of 2 grants per year OR up to 4 items of equipment (server or printer from approved list) OR 3 KidSmart Young Explorer units.


