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Turinys

= Jazz projektas ir Rational Team Concert
— Jazz platforma ir Rational Team Concert
— Rational Team Concert - Jums

= Rational Team Concert demonstracija
— Planavimas ir iteracijos pradzia
— Projekto progresas, ataskaitos ir problemy registravimas
— Darbas komandoje
— Nuolatiné integracija, produkto versijos isleidimas
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Kas yra Jazz?

@
Innovation Rational Products

A major investment by IBM to create a scalable, A commercial project led by the IBM team that brought

extensible team collaboration platform for seamlessly you the Eclipse™ Platform. Rational Team Concert will

integrating tasks across the software lifecycle be the first product built on Jazz and feature tooling the
agile practices.

=3 PSE
® I Innovative Software Engineering I o

Community Vision

. A vision for the value and experience that future
Jazz.net — Jazz project venue for open

il devel tof J latf Rational products can bring to software and systems
commercial development of Jazz platforn o ﬁ»% delivery teams

and Jazz-based products and an & %,
extension of the world wide Eclipse & %
ecosystem ‘

Empowerment Hatlﬂna I

via Passive Governance
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Rational Team Concert

Work Items Source Control Build System
*Bug tracking *Change Sets -Coverage
*Task tracking *Streams Static analysis

*Planning *Baselines
*Approvals

FECYCLE SERVICE INTEGRATION MIDp

s Adaptive
Artifact Process Enactment
relationships & Continuous Analysis
[ IN .

LEWAIE

Foundation: Project Areas, Teams, Users, Process,
Chat, Presence, Events, Alerts, Dashboard, Reports, Search

= Team Concert provides an integrated Collaborative development environment
= Using a single repository

= Integrated Version Control, Work Item and a Build System
= Integrated communications (Jabber, Google Talk, Sametime, Skype (TBD))
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Rational Team Concert 1.0

Express-C Express Standard
L 7 - A NG 4
Derby DB2 Express, DB2 or Oracle DB2 Express, DB2 or Oracle
Tomcat Tomcat or WAS Tomcat or WAS
H,\ 1

Up to 10 Users (Uptosousers i 250 vesig

= Authentication = Authentication = User Import and Synchronization

= Server Level User Permissions = Server Level User = Proxy Support — when available as

Permissions add-on

= CC/CQ Connectors

= Customizable Work Items

= Role-based Process Permissions
= Reports

= User Customizable Dashboards
Express-C and Express are fully-enabled Collaborative ALM
environments. They differ only on scale and “high end” capabilities.
Each Edition is additive — all capabilities in lower packages are
available in higher packages.
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Jazz — projekto struktira

Project Area . Users
g {1..n}
A
Process J Team Area
Settings X {0..n} <

A

Project artifacts
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Jazz — defektal, reikalavimai, pakeitimai

Montrol

Standartiniai tipai: Plan ltem,
Story, Task, Enhancement,

Defect
= Naujy tipy kiarimas
= Tipy aibé kiekvienai komandai  deine®.  implement | desorive.
. . ] organize work items the builcj§,f’
n KonflgurUOIamas gyvenimo work items )
ciklas

Work
items
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Projekto planas pagal Jazz - pavyzdys
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ﬁiﬁiﬁ RFS: Ready for ship
[
i

lteration lease 1 Release 2

lteration Maintenance

lteration Release 2 Release 3

Line

New Release Development
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Projekto fazés planavimas

Organize and
Distribute

Create
Work ltems

Work Items
lteration Postpone
) [ - Work ltems
Plan .
Postponed g
Work Items

Workiltems;
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Nuolatiné integracija

Publish

tests E)ellvert
artifacts en a?iii?en S,
logs
history O
reports O
Red Team

Green Team

_ Project Alerts:
integration OO00O® Source Control
TEPe System
Retrieve
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Web sasaja

= Work Items
= Uzklausos

= Planavimas

= Dashboards (tik Standard
versijoje)

= Nereikalingas RTC
clientas

= l[rankis vadovams,
klientams ir testuotojams

Rational Team-Concert = demonstracija
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Turinys

= Jazz projektas ir Rational Team Concert
— Jazz platforma ir Rational Team Concert
— Rational Team Concert - Jums

= Rational Team Concert demonstracija
— Planavimas ir iteracijos pradzia
— Projekto progresas, ataskaitos ir problemy registravimas
— Darbas komandoje
— Nuolatiné integracija, produkto versijos isleidimas
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RTC jums - projekty valdymas

= Poreikiai = Rational Team Concert
— Prioretizuoti reikalavimai — Procesas
— Resursy paskirstymas ir — Planavimas

apkrautumo valdymas — Work items

— Vieningas procesas — Komunikacija

— Integruoti jrankial — Komandos struktdra ir

— Integruota komanda, valdymas

komunikacija — Resursy va'“:mnn
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RTC jums - vadovas ir klientas

= Poreikiai = Rational Team Concert

— Projekto bisena, — Web sagsaja

sveikatingumas, ataskaitos — Ataskaity variklis

— Projekto metrikos — 18 anksto paruostos

— Reikalavimy, uzduodiy ir ataskaity formos
defekty registravimas ir

TS — Work items
prioretizavimas

L . — Darbo eigos modeliavimas
— Biudzeto sekimas 9

. . — Planavimas ir pr
— Laiko sekimas P

— |monés standartai
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RTC jums - komanda

= Poreikiai = Rational Team Concert
— Naujas komandos narys — Work items
— Integruoti jrankiai — Proceso kontrolé
— Komunikacija — Konfiguracijos, kodo versiju

— Kas dedasi aplink ? valdymas

- Atitikimas projekto, jmones ~~ omunikacija

standartams — Projekto informacijos

— Reikalavimuy, uzduogiy ir pateikimas

defekty registravimas ir — Nuolatiné integracija
prioretizavimas

— Kodo perziura, kokybés
uztikrinimas
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RTC jums - kokybés uztikrinimas ir produkto versijy
valdymas

= Poreikiai = Rational Team Concert
— Nuolatiné integracija — Build variklis
— Produkto versijy valdymas — Build bisenos pranesimai
— Nuolatinis kokybés — Procesas
uztikrinimas _ Work items

— Kodo kokybés blsenos

pranesimas — Kodo analizé

— Reikalavimy, uzduociy ir
defekty registravimas ir
prioretizavimas
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Turinys
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Demonstracija

SCRUM Sprint planavimas

— Uzduodiy ir reikalavimy
priskyrimas

— Darby paskirstymas

Web sasaja
— Ataskaitos

— Defekto sukdrimas
Darbas komandoje

\

=24 HoJdr3

POTENTIALLY
SHIPPABLE
PrRooucT
INCREMEMT

Build variklis
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Klausimai
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Backup - SCRUM

= SCRUM projekty valdymo procesas
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"Krioklio” ir "agile” procesai

Requirements Analysis & Design

Implementation

Planning

Deployment
Initial T
Planning

Evaluation

Testing
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engvalegiamas

= !!Agile!l

= Paprastas metodas * Remiasi Zzmonémis
sudétingy projektu projekte, o ne
valdymui technologijomis

« Gudri iSbandyty metody " Sumazinta finansine
ir praktiky kombinacija rizika
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SCRUM - procesas

DalLYy SCRUM

MEETIMNLE
\ ) .
24 HOURS
POTENMTIALLY
PrROCUCT SPRINT SHIPPABLE
BackLOs BackLOG PropucT
INCREMEMNT

CaPYRIGHT i =005, YloumTals COAa~ SOFTWARE

Rational Team-Concert = demonstracija 10/29/08 © 2008 IBM Corporation




| IBM Global Business Services

SCRUM —rolés

= “Kiaules™ *
— Produkto savininkas
— SCRUM Master
— Komanda
= ”Visciukai” *
— Vartotojai
— Klientai, Tiekéjali
— Vadovali
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SCRUM - Artefaktai ir Ceremonijos

= Artefaktai = Ceremonijos
— Product Backlog — Sprint Planning meeting
— Sprint Backlog — Daily Scrum meeting
— Burndown chart — Sprint Review meeting
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