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*To make a faster start with Value Advantage Plus:
>3 References required in application
> 2 Positive references required to get solution approved
> Reference can be:
* for a solution on competitors middleware
* solution expertise
* IBM middleware expertise

= NB: references are contacted directly after the application by IBM by mail
(never by phone)

= Customer reference questions:
= 1) When was the application or service purchased from the partner?
= 2) Describe the specific software and services purchased from the partner?
= 3) Why did you select this partners solution offering?
= 4) Has the application or service met your expectations?
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= Must Meet VAP Business Rules
= WW Operations Selects VAP Partners (Quarterly Audits)
= VAP Partner, Geo Field and Operations Notified

= Validation Done by Third Party

»Worldwide Support Center - IBM Compliance Team
»toll free number Italy: 1-8007-85715

»Email: ibmcomplianceteam@maritz.com
» 6900 Maritz Drive Mississauga, Ontario L5W 1L8 Canada,Fax Number: (416) 352-5353

*BP Documentation for Audit
>End User Invoices (contract)
»Name of the Solution
> Product number
»Brand
> Raised within 6 ( <100K) or 9(>100K) months
»20 % own application/service (or more)
»BP Records Retention = 3 Years

=BP and Field Notified of Results

=If BP Fails Compliance Audit
»VAP Solution ID Numbers are Withdrawn
»BP is Terminated from VAP Program, may apply again after 1 Year
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1. Partner registers for PW
2. Apply to VAP from Partner's Profile in PW

>  Enterprise location

> In private section of PW site

> Use VAP Registration Guide in PW as Model
. All Questions Must be Answered

» Customer References

» Reviewed / Approved by Geo operations

> Partner Needs to Establish VAD Relationship €< €

3. VAP Application Approved
» Partner notified via email <

. Solution ID number, approved brands, date 1st order can be placed via VAP
»  VAD notified via email

»  SAP order system updated with VAP solution ID number
4. Partner Sells Under VAP program

> Order placed through VAD — To include VAP solution ID number < <
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= Eligible for VAP 2007

= License and Trade up will count

» |In SAP and PASSPORT the terminology is LCMNTSPT or TRDMNTSP.
> If you are looking at the WWPB &Configurator, this is the terminology you need to look for.
» PART TYPE = License + SW Maintenance

or PART TYPE = Trade Up License + SW Maintenance

« | & J level in PA for all customers

= Not eligible for VAP in 2007

= Maintenance renewals

= Reinstatement

= Shrinkwrap

= Any sale to an end user who has an ELA does not count

= In general Part numbers in the Brand called OTHER do not count
regardless of whether it is a new license or not.
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= Select a speciality area ¢
-1. Design and Construction

—2. Software Quality (testing and deployment)
-3. Software Configuration Management

—4. Process and project managment (including Requirements Management)
—5. Technical Developmentation:

- Have at least 2 employees certified in selected area <

= Provide 3 reference of customers to which services have been
provided succesfully
—preferably Rational services

—even when a solution for another brand has been approved already
—need 2 positive references to be approved
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=1st Rational Solution:

>3 customer references (2 positive responses to be approved)
» 2 certifications for the selected Primary Solution Area

= 2nd Rational Solution:

»1 customer reference (positive response to be approved)
»1 certification for the selected Primary Solution Area

= 3rd Rational Solution:

»1 customer reference (positive response to be approved)
»no extra certification (3 certifications in place for 2 solution areas)

=Rational Solution & IM/Lotus/WS/Tivoli:

»add an another brand to a Rational solution

»customer references as required for Rational

» certifications as required for Rational

»documention showing how the other brand integrates (IM/Lotus/WS/Tivoli) with Rational in the solution

= IM/Lotus/WS/Tivol Solution & Rational:

»add Rational to another brand Solution
»customer references as required for Rational
»certifications as required for Rational
>documention showing how Rational integrates with other brand in the solution

i
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- IBM VAP operations in Dublin get the VAP application:

»Week 1 : Under Review
»\Week 2 : Under Review
»Week 3 : Under Review,

- Final reminder is send and than the status is changed to Pending
»Week 4 : Pending
»Week 5 : Pending,

Final reminder is send and than the status is changed to Denied
»Week 6 : Denied,

-The application can still be activated by supplying the missing information.
-After in year in Denied status the application will be deleted.

= Questions regards to VAP status?

* Contact VAP operations: :

* Phone: +353 1 8153330
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=VValue Advantage Plus webpages on IBM Partnerworld
= www.ibm.com/partnerworld/software

VAP Operations contact:
»EMEAVAP@uk.ibm.com
> Ruth Mccabe & Danielle Cullen
»Phone: +353 1 8153330

= VAP Sales contact:
»Maryska_Marinus @nl.ibm.com
»Phone: + 31 620603750
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Value Package

Receive benefits and critical resources to help you
more effectively develop and sell IBM software

® Highly recommended for Business

Partners in order to help develop skills
and gain access to these advanced

benefit offerings.

« As you move up the PartnerWorld

levels from Member to Advanced and
Premier, your benefits will increase at

no additional cost.

More information at:
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News and . reimbursement for IBM education leading to IBM
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*Program your
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Your Success Is our Success

Dziekuje

Cnacunbdo

Rafi Ashkenazi
— 0522-554-559
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