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SAP All-in-One Solutions for Mid-size Companies
Grow your business

Highlights

SAP supports more than 12,000
Customers across all industries.

More than 40% of SAP installations are
in companies with less than $200m
turnover; more that 50% in companies
with less than $500m turnover.

SAP Template solutions come pre-
configured based on experience from
hundreds of similar installations,
enabling a fast RIO and lower TCO.

IBM All-in-One solutions open access to

industry-leading best practices to grow
your business, while reducing the time,
costs and risks of implementation.

IBM is the #1 systems integrator with
SAP and a principal player in the joint
development of SAP industry-based
solutions.

IBM is the only systems integrator that
has won the SAP Award of Excellence
every year, in every country where it's
been offered.

The ERP Challenge in Mid-size Companies

World-class mainstream solutions such as enterprise resource planning (ERP) are often
considered beyond the reach of mid-size companies, because of their complexity and cost.
The benefits such solutions deliver are well understood — streamlined processes, integrated
information, improved customer service, reduced costs and online/Internet channel
transactions. These apply as much to the mid-size company as to global, multinational
organisations. However, these benefits need to be delivered in a different way for mid-size
companies — to fit with the business culture and resource capabilities, and comply with the
good financial and business management that drives successful mid-market businesses.

IBM SAP All-in-One Packaged Solutions

IBM has partnered with SAP to offer SAP All-in-One packaged solutions that incorporate
best practice processes, and deliver them to mid-size companies as proven packaged
industry templates. These packaged solutions contains the full functionality and deliver the
same benefits as their mainstream parents, but are designed for rapid and low cost
implementation, requiring minimal support from business and technical specialists. These
solutions have the power to transform the ambitious mid-market company into one that can
compete on the world stage.

IBM offers SAP All-in-One industry templates for a wide range of industries — Fabrications &
Assembly, Wholesale & Distribution, Food & Beverage, Life Sciences, Retalil, etc.

IBM SAP All-in-One Solutions adopt a template-based model whereby approximately 80% of
the configuration of the SAP product is already implemented, based on industry best
practices. In order to customise the solution to the needs of your unique company’s
requirement, the additional 20% of the configuration is carried out by IBM business and
application specialists who surround the core templates with custom enhancements
designed, developed and implemented to address your particular business needs and to
give you a unique competitive advantage.

Not only does this approach to delivering the solution result in a much faster implementation,
typically lasting only 16 weeks, but the associated costs of doing so are also much reduced.
This approach is well proven with many of our customers around the globe.

IBM minimises the risk of change - we dedicate an exclusive pool of skills, business
expertise and technical resources to work with growing, ambitious mid-size companies to
alleviate the pressure of maintaining ongoing IT operations, take the pain out of business
transformation, and deploy world-class systems and processes.

IBM offers scalable All-in-One solutions - Our solutions can include everything from
implementation services to hardware and software — everything that you need for a
complete, tailored solution that will help unleash the true potential in your business. If you
would rather choose only the components that you feel are necessary, the flexibility of our
approach allows for that too. When and how much you call on IBM is your choice.

IBM also offers flexible financing - Funds are not always readily available to finance
developments within growing Mid-size businesses. So IBM provides flexible financing
arrangements for the acquisition of IT and business solutions. Repayment schedules reflect
the structure of IT solution and can be adjusted to reflect cash flows within your business.

We offer an initial free consultation on how your organisation might benefit from our SAP All-
in-One solutions. If a particular solution is appropriate we can arrange a follow-on system
demonstration or a ‘Quick-Scan’ workshop to help establish the degree of fit, as well as the
implementation timescale, benefits and costs.
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IBM Global Business Services — SAP Practice

As the leading provider of business process transformation services leveraging SAP
solutions, IBM Global Business Services utilises a proven, bengfits driven approach that
enables our clients to realise value through process and technology change enabled by
SAP.

We offer our clients a comprehensive suite of services from strategy and business case
development, through design, implementation and operational support.

—  Business Consulting Services
SAP System Implementation
SAP Benefits Realisation
—  SAP Upgrades
—  SAP Application Management Services
—  SAP Technical Support
—  SAP Hosting Services

Additional Information
For more information about our SAP services please contact:;

Mike Guthrie

Associate Partner for SAP Services

IBM Global Business Services

Oldbrook House, 24-32 Pembroke Road, Ballsbridge, Dublin 4.
Tel: +353-1-815 4516 / +353-86-8520661

email: guthriem@ie.ibm.com





