From waterfall to agile development processes
Vice President Christian Bornfeld, Danske Bank
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Process and method content for agle
development 1.0

[£] As 2 user I want better guidance on
planning and conducting test and reviews
in an agile context in Danske Bank such
that test and reviews can be
appliedfexecuted appropriately
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plarning and conducting kest and reviews
in an agile context in Danske Bark such
that test and reviews can be
appliedfexecuted appropriately
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o PO course exercises
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Enablement For agie teams vi.0

5] In PO course wision in system
management - need changes ko side
about this

b PO course exercises

Enablement concept (organisational
implementation) For agis development in
Danske Bank v1.0

The Danske Bark agile coaches must be
identified

The Danske Bank agie coaches must be
idertified

°| Create job ad for agile coaches

Appoint team lead for agie coaches

Obtain appraval for agile coach profile
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