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Agenda and Session Objectives

� Cost control and planning in today’s 
environment

� Techniques for effective expense 
planning & control





EUR/USD - Last 2 Years

Volatility and Uncertainty are Now “Business as Usu al”

30% 
swing

Similar volatility in

� Commodity prices 

� Consumer spending

� Employment

� Real estate

Source: Yahoo! Finance



Stora Enso Shuts Mills

…Forest products giant Stora Enso has announced mor e plant closures. The Finnish-
Swedish company will shut its Sunila Pulp Mill in K otka early next year, and its 
Tolkkinen Sawmill in Porvoo by the end of this year , along with a series of other cost-
cutting measures…
Aug 19 2009, By Finnish Broadcasting Company 



73% of surveyed companies 
need more than 3 months to 
complete the annual budget.*

* Hackett Group 2008



Techniques for smarter expense planning

Monitor 
effectively

Deepen 
collaboration

Link plans 
to tactics
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Once per year?



It starts with a simple thing

Accountability

Transparency



How to monitor – effective approaches

Trending &
moving averages

Ratios, not
absolutes

“Room to move”

Recognise capacity issues

Early warning

Call to action
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%
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How is this organisation performing?

KPI Status Actual Target

Sales 23.6m 19.8m

Customer Satisfaction 8.6 8.5

Inventory 41 Days 45 Days

Headcount 16 14

Travel Expenses 203,533 190,000



“Trend lines and ‘% change’
numbers might not sound very 
advanced. (…) Yet, it focussed 
attention and urgency on costs.”

Bjarte Bogsnes, StatoilHydro



Monitor 
effectively

Deepen 
collaboration

Link plans 
to tactics



Business planning process steps

Financial 
Target

Trend rate, extrapolation

Target Financial 
Plan

Tactical 
Plan

Financial 
Plan

Evaluate 
options

Model the 
financial 
outcome

Are these tactics sufficient?



Example – customer support centre expense plans

Y0 Y1% 
Uplift

Y0 Y1A B C D

Sustain current 
operations

Improve current 
operations

New ventures or 
initiatives

Compliance training 
for existing staff

Cross-sell training -
more products to 

existing customers
Temporary staff to 
cover new product 

launch
Upgrade knowledge 
management system

+5%

A

B

C

D



Tactical planning – identifying potential savings

List potential tactics

Screen the most 
promising

Watch for infeasibilities

Benchmark to identify 
opportunities



Monitor 
effectively

Deepen 
collaboration

Link plans 
to tactics
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1 iteration 2 iterations 3 iterations 4 iterations 5 it erations 6 or more
iterations

Average budget versions (iterations)

Average budget versions (iterations) produced during the budget cycle before approval of the final budget.

Source: IBM Benchmark Wizard

Over 50% of all 
companies produce their 
budget in 3 iterations or 

fewer.



It’s about more than Finance

Beyond
Finance

67%Finance
33%

Human 
Resources

Sales Planning

Prod. & Distrib.

Marketing

Other

Financial 
Statements

Expense 
Planning

Capital 
& Initiative

Top planning areas from a survey of 75 customers



Benefits of real-time collaboration

Faster sense-checking

Formal
iterations

Real-time
collaboration

Better capacity planning Rapid ‘what if’ analysis

Cope with late-
breaking changes



Smarter expense planning with the IBM Cognos toolse t

� A demonstration of these smarter expense planning 
techniques, delivered in the IBM Cognos solution





Supporting cross-functional processes: Performance Blue prints

Sales
Planning &
Forecasting

INTEGRATED
FINANCIAL
STATEMENTS

Expense
Planning &
Control

Capital
Expenditure
Planning

HUMAN
RESOURCES

SALESFINANCEFINANCE

OPERATIONS,
MARKETING,

ETC.

Depreciation
Expenses

Reports

� Income Statements
Balance Sheet

� Cash flow
� Financial Ratios

Ca
p E

x

Op
er
at
ing

Ex
pe

ns
es

Headcount
& Compensation
Expenses

Re
ve
nu

e P
lan

Ma
rk
et
 D
em

an
d

Workforce 
Planning



More info?

Contact Info:

mika.moisander@fi.ibm.com
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