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Tivoli Integrated Demonstration Environment

Scenario 4 - Business Services Management
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Business Management Demo Roles

Business
Manager

Operations
Manager

Incident
Analyst

� Support divisional management teams and directors
� Ensure quality and performance of business service

� Ensure that service strategy implementation plans are 
progressed and that service level agreements are monitored

� Provide infrastructure services
� Overall management of service management process

� Ensure that all process activities are performed and staffed 
adequately

� Subject matter expert of one or more competency domain(s)

� Responsible to quickly provide a good analysis of an incident 
and/or a solution to it in order to restore the disturbed service as 
soon as possible
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Business Management Demo Steps
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