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Agenda

� Company introduction
� POWER@AMAG
� Advantages / disadvantages of POWER architecture
� Planed projects and next steps
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AMAG History

� 1945: Foundation of "Neue AMAG" by Walter 
Haefner (Import of english and amerikan products)

� 1948: Signing the sole importer contract with
VOLKSWAGEN AG

� 1951: Sole importer contract with PORSCHE (to 
31.5.2008)

� 1957: Relocation of spare parts storage from
Schinznach-Bad to Buchs/ZH

� 1965: Opening stock for incomming cars (Birrfeld)
� 1967: Sole importer contract with AUDI
� 1970: Sole importer contract with NSU
� 1984: Sole importer contract with SEAT
� 1992: Sole importer contract with SKODA
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Marketposition of AMAG

� Approx.4500 Employees
� AMAG has a market share around 24% (this means AMAG sells 

approx. 70000 new cars of the brands VW, Audi, Skoda, Seat and 
Porsche p. a.)

� Market leader in 7 Segments in Switzerland

Skoda
Octavia

Audi
A4

Audi
A6

Porsche
Carrera

VW
Touran

VW
Tiguan

VW
Multivan



IBM Symposium 2009

5

AMAG is selling cars …

Am Ende empfängt der
Kunde das Fahrzeug

beim Händler
6

Kunde lässt sich beim
Händler beraten und kauft
ein Auto

1

Der Verkäufer konfiguriert
das Fahrzeug und bestellt

dieses online im Produktions-
Werk

2

Das Fahrzeug wird im
Herstellerwerk produziert3

MartorellMartorell

Mlada  BoleslavMlada  Boleslav

WolfsburgWolfsburg

IngolstadtIngolstadt

Das Fahrzeug wird per  Bahn / LKW 
zu unserem Auslieferungszentrum in 

Birrfeld (AG) transportiert

4
Im Birrfeld wird das

Fahrzeug entpackt, gereinigt
und für den Transport zum

Händler fertig gemacht

5
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… and delivers spare parts to garage



IBM Symposium 2009

7

Live Demo

� Car configuration, order placement and reporting of production 
status is done online:

Customer: http://www.volkswagen.ch/ch/de.html

Dealer: AMAG Partnernet
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AMAG IT – facts and figures

� Approx. 100 employees
� Centralized IT organization with 3 main divisions:

� IT Produktion: Service desk, datacenter operation
� IT Systeme: Engineering, 2nd Level Support
� IT Anwendungen: Application and SAP Module Support, 

� > 1000 servers (50% virtual)
� > 5000 user accounts in AD
� Operating 2 datacenter with DWDM connection
� Storage: 100 TB, annual growth > 30%
� Competence Center for SAP, Notes, DMS
� Cost center
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POWER@AMAG

� Decision to take IBM pSeries as new strategic platform for high 
performace applications was made in 2006. Basic conditions:

� Migrating of all SAP-Systeme to AIX
� System setup of all new SAP - Systeme on AIX (AIDA, ALAG)
� Migration of Oracle based applications IDIS and LVS schould also be

possible

� Main goals:
� Performance improvement
� Availability (HACMP-Cluster, 2 DC‘s) 
� Better scalability
� Hardware consolidation
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POWER@AMAG

� Prototype based on p570 
architecture

� System consolidation to p595
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POWER@AMAG

� Timeline AIX implementation
� 06-2005: purchase p570 (P5)
� 06-2006: purchase p595 (P5)
� 06-2006: GoLive LVS
� 09-2006: GoLive AIDA, XI, TREX
� 12-2006: Migration IDIS
� 03-2007: Migration ET2000, eParts
� 08-2007: Migration SEM-BW System
� 11-2007: p595 extention
� 01-2008: Setup SolMan
� 05-2008: Migration NWI, DWB
� 10-2008: Migration HR, VM@Web
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POWER@AMAG

� Migration to POWER 6 (08-2008 to 05-2009)
� Analyze system utilization (IBM-Tools)

� Forecast growth and increasing resource 
consumption

� Forecast new projects

� Define possible migration scenarios (incl. pricing by 
IBM)

� Best solution based on price and functionality was 
ordered in 12-2008

� Migration node Buchs (01-2009, Operation in 
Glattbrugg)

� Migration node Glattbrugg (02-2009, Operation in 
Buchs)

� Consolidation remaining p570 LPAR’s
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POWER@AMAG

� Define AIX-Standard (08-2008 to 03-
2009)

� Common rules for system setup, 
configuration and capacity management

� Consequent use of virtualization
� Efficient use of all resources (CPU, 

memory, IO)
� Definition of security classes and failover 

scenarios
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POWER@AMAG

� Where are we today
� All LPAR’s are consolidated to 

POWER 6
� VIO is used for all LPAR’s

(except NIM-Server and LVS)
� AIX-Standard is defined
� Further capacity (growth) 

available
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POWER@AMAG

Buchs Glattbrugg
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Advantages / disadvantages of POWER architecture

+ Performance
+ Scalability
+ Availability
+ Flexibility
+ Energy efficiency

- Accounting
- Budget (i. e. chargeback from projects)
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Planned projects and next steps

� Projects
� Rollout AIDA (active users will increase from 200 up to 1000)
� SAP Upgrade and Unicode Migration ET2000 (DB size > 1 TB)
� BI implementation project
� Archiving project

� AIX-Standard
� Implement follow up action plan
� Consequent use of IBM-Tools (performance monitoring, error reporting, 

configuration snapshot)
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Vielen Dank für Ihre Aufmerksamkeit !

Besuchen Sie auch:

- die IBM Business Partner im Foyer
- die Ausstellungen auf dem Vorplatz


