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It’s all about Change!

“The world economy has entered its 
most severe downturn since the 1930s.”
Dr Andrew Steer  
January, 19th, 2009 – United Nations Geneva 
Director General, Department for International Development,
United Kingdom of Great Britain and Northern Ireland 

The global economic crisis: An historic 
opportunity for transformation
casinocrash.org November 6th, 2008 

"The board unanimously judged that the 
exceptional difficulties faced by the auto 
industry imposed a change of management " 
Chairman Thierry Peugeot  March 29th, 2009 

“… must find additional 
opportunities to eliminate costs ..”
CEO John E. Potter January 28th, 2009 
US Postal Service
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Today’s economic situation is very demanding to all  of us

• business is changing rapidly

• product lifecycles are shortened

• time to market is a key critical success factor

• cost need to be reduced

Companies are reflecting  this challenge by changin g their organizations 
from a function-centric to a process-centric organi zation

It’s all about Change!
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• We need to be agile to be able to adapt any changes of a business rapidly 
and cost efficiently in response to changes in the business environment.

• We have to understand the Business

• IT has to support Business

• Processes are leading IT projects

• Rapid change

• Compliance restrictions

We need to be agile 
to be able to adapt any changes rapidly 

and cost efficiently 

in response to 
changes in the business environment .

It’s all about Change!
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When business conditions evolve faster 
than the company’s ability to measure and manage…

… business performance suffers

The Challenge!
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Rational Focal Point

Product, project, and portfolio 
management 

IBM® Rational® Focal Point™ provides a 
comprehensive decision support system for 
market- and business-driven product, 
project and portfolio management.

• Capture business inputs
• Visualization, prioritization, road mapping 

and planning capabilities to ensure than 
plans are both valuable and achievable

• Prioritize and visualize customer needs
• Centralize information data in emails, 

documents, and spreadsheets
• Make enterprise architecture plans 

actionable and value-driven by assessing
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Rational System Architect

Strategize, execute, and manage change with 
IBM Enterprise Architecture solutions

The IBM® Rational® System Architect® helps 
empower organizations to fully deploy, visualize, 
collaborate on, and scale their Enterprise 
Architecture and IT Planning initiatives.

• Transformation planning, IT investment 
management and impact analysis

• Consolidation and cost reduction
• Provides one multi-user environment for 

business and strategy, component and object 
and data modeling

• Aligning IT investments with business strategy
• Leverage EA to help set a successful 

technology direction
• Present valuable enterprise information to the 
extended team
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Rational Synergy

IBM Rational Synergy 
The IBM® Rational® Synergy environment is a 
task-based software development and delivery 
solution that brings together your global, 
distributed development teams on a unified 
change, configuration and release management 
platform.

• Coordinates all software development
• Advanced systems delivery — work in a 

distributed environment using a single central 
server
• Enabling a logical task-based to-do list to 

implementing software changes
• Develop, publish, reuse, and distribute 
software 

components, providing support complex 
systems development projects

• Supports productive parallel development
• Eliminating the need for duplicate code bases
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Rational Change

IBM Rational Change is an integrated, Web-
based, enterprise change management 
solution. 
IBM® Rational® Change is an integrated Web-
based, change control and management solution 
that can help increase quality, improve 
accountability and provide consistent change 
management for software delivery.

• Unifies heterogeneous software 
change and configuration management 
repositories through a central server

• Provides powerful change management 
reporting capabilities, including traceability, 
trend analysis, metrics, and graphs for 
CMMI compliance

• Includes security and compliance capabilities to 
open a change installation while mitigating 
security issues
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Rational Doors

A requirements management tool for 
systems and advanced IT applications 
IBM® Rational® DOORS® software is a 
leading requirements management application 
that can help you:
• reduce costs
• increase efficiency
• improve quality
• optimize requirements communication, 

collaboration and verification throughout your 
organization and across your supply chain.

Integrates with Rational Change, IBM Rational Rhapsody®, 
IBM Rational Quality Manager®, IBM Rational Tau®, IBM 
Rational Focal Point™, and IBM Rational System Architect®
and with many third-party tools to provide a comprehensive 
traceability solution
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� Products

� Trainings

� Coaching

� Consulting

� Technical Consulting

� Business Consulting

� Expert Partner Support

… just ask. We are more than happy to support you!
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Contact

Robert Mahr

IBM Software Group
Rational  / Telelogic
Austria – Switzerland

Vulkanstrasse 106
8010 Zuerich
Switzerland

Phone +41 58 333 55 13
Cell +41 79 467 43 00

eMail robert.mahr@ch.ibm.com


