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Building on the ERP Foundation 
Maximizing Competitive Advantage

• ‘Lights-On’ investments (availability/scalability)
• Fixed structure and processes
• Operations-centric (day-to-day transactions)
• Primarily single ERP (e.g. mySAP) source per transactionC
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• Set goals and strategies, manage exceptions, 
react to market changes

• Dynamic and ever-changing – iterative & collaborative
• Multiple, cross-functional sources for 

complete understanding
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PROCESSES
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Consolidation within the Performance Management Market

Source: If applicable, describe source origin
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Driving Performance Management 
continues to be challenging

80 % of IT problems are not detected by IT staff until reported 
by end users

Sources: IBM & Industry Studies, Customer Interviews
IBM CIO Survey, June 19, 2007

Accenture survey, January 04, 2007

79 % of companies: have 2 + repositories… (25 %: have 15+) 
used to store data from a large variety of information sources

60 %+ of CEOs need to do a better job capturing and 
understanding information rapidly in order to make swift 
business decisions

47 % of users don’t have confidence in their information
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Growing complexity of business demands for information

Why?

How are 
we doing?

What should 
we be doing?

Analysis

Reporting

Planning

ERP

MAINFRAME

EXTERNAL

BILLING

HR

CRM

Dashboarding

Scorecarding

Budgeting
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Increase in velocity of change in business and technology

Business 
requires new ways to interact 

with information and more 
relevant data sets

IT 
needs to adopt new standards 

and manage dynamic 
technology environments

Data Integration
& Data Quality 

Tools

Platforms & 
Databases

Security Providers 
& Firewalls

Application & 
Web Servers

Modern and 
Legacy Sources

Application 
Sources

OLAP 
Sources

Message 
Sources

Relational 
Sources
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Ever tightening resources, budgets and timelines

• Scarce skilled resources to deploy 
and maintain solutions

• Tight deadlines to meet business 
demands for new requirements

• Lean budgets to successfully 
implement and scale
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Assumptions

1. Your investment in SAP is strategic.

2. You are seeking greater returns on your investment in SAP. 

3. Your near term objectives include:

• Improve utilization of SAP data
• Broader user reach and access frequency to BW data
• Reduction in ad-hoc spreadsheets and data marts
• Consistent fact based decision making across all performance 

management process
• Extend your SAP skills, knowledge and expertise while reducing IT 

backlogs
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IBM Cognos 8 Performance Management
• BI, Planning & Consolidation (R/3, ECC, BW)

IBM Cognos TM1
• Financial Analytics and Scenario Modeling for SAP BW data

IBM Cognos 8 Data Manager
• ETL capabilities for dimensional warehouses and to create 

Cognos 8 metadata from ECC or SAP R/3

IBM Cognos 8 Report Pack for SAP
• Predefined Financial Operational Reports for FI-CO Module 

(ECC & R/3) 

IBM Cognos 8 Platform 
Performance Management Expertise – SAP Solution Breadth
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The Right Information from SAP & all Data Sources

• Single, consistent semantic layer across all capabilities
• SAP R/3 & ECC, all structures within SAP Business Warehouse and 

open access to non-SAP datasources
• Tight integration and interoperability with IBM Information 

Management stack

Modern and 
Legacy Sources

Application 
Sources

OLAP 
Sources

Message 
Sources

Relational 
Sources
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SAP
NetWeaver Portal

SAP
Web Application Server

SAP Business
Warehouse

Enterprise Portal iViews
(EP-BP)

SAP Web Application Server
(J2EE) 

OLAP BAPI interface 
SAP BW (BW-OBI)

Summary of Capabilities

• Display Cognos BI content within an SAP NetWeaver Portal

• Single sign on and authorization using SAP security

• Option to run IBM Cognos 8 on the SAP web application server

• Use multiple versions, instances and all structures within SAP BW as a data source for 
IBM Cognos 8 

SAP Component
IBM Cognos 8 Certifications

IBM Cognos 8 – SAP Integration & Interoperability
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IBM Cognos 8: Performance Management for SAP 
Extend Multiple Data Sources

• Use SAP BW, SAP R/3, mySAP 
and/or other data sources in a 
single report without the need 
for custom coding or data 
migration

• Access multiple instances and 
versions of SAP BW, R/3, 
mySAP or other data stores

• Complete web-based create- 
deploy-modify report lifecycle

SAP BW Data

Relational 
Data
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TCO – Think about the whole Story
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Cognos Software
License Cost

Traditionally software license costs make up less than 20 % of overall total cost of 
ownership…

Total Cost of Ownership
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IBM Cognos Business Value Services 
Executive Overview  

• Strategic initial program: “Proof of Value 
Workshop”

• Embed Business Value Program stages within 
the Sales Process

• Our Mission: Drive business growth through 
value driven, customer-centric interactions to 
differentiate IBM Cognos

• Our Goal: Ensure our clients understand the 
value of the IBM Cognos solution that will become 
a platform to help transform their business and 
enable them to differentiate from their competition

IBM Cognos creating a strategic program 
focused on Business Value
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Proof of Value Workshop Objective and Output 
Customer Specific Business & IT Benefits
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Reference Story 
Austria‘s Federal Ministry of Finance

“At the Federal Ministry of Finance in Vienna, 
Cognos 8.2 Planning has brought major 
improvements, and proves that Cognos 
can accommodate the needs of customers 
in its standard planning software. 
As a result, the solution is now going to be 
deployed at all ministries and top-level 
government organizations in Austria.”

Adelheid Stari, Application Manager, Federal 
Ministry of Finance, Austria
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Reference Story 
Swedish Railways

“After having lived with the Oracle 
reporting tool for some time, we chose 
IBM Cognos for its great flexibility and 
simple user interface. ...

... At a glance, users have simple 
pointers as to whether the value lies 
within the budgetary parameters, or if 
immediate action needs to be
taken.”

Lars-Åke Persson, Manager, Financial 
Systems Departments, SJ
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