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IBM SYMPOSIUM 2009

Building on the ERP Foundation
Maximizing Competitive Advantage

_ _ MANAGEMENT
* Set goals and strategies, manage exceptions, PROCESSES

react to market changes
* Dynamic and ever-changing — iterative & collaborative

* Multiple, cross-functional sources for
complete understanding

TRANSACTION
* ‘Lights-On’ investments (availability/scalability) PROCESSES

* Fixed structure and processes
* Operations-centric (day-to-day transactions)
* Primarily single ERP (e.g. mySAP) source per transaction

COMPETITIVE ADVANTAGE

2 © 2009 IBM Corporation



IBM SYMPOSIUM 2009 SENE

Consolidation within the Performance Management Market

¢
Business Objects

ORACLE

== Hyperion
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60 %+ of CEOs need to do a better job capturing and
understanding information rapidly in order to make swift
business decisions

"! 47 % of users don’t have confidence in their information

79 % of companies: have 2 + repositories... (25 %: have 15+)
used to store data from a large variety of information sources

80 % of IT problems are not detected by IT staff until reported
by end users

Sources: IBM & Industry Studies, Customer Interviews
IBM CIO Survey, June 19, 2007
Accenture survey, January 04, 2007

© 2009 IBM Corporation



IBM SYMPOSIUM 2009

Growing complexity of business demands for information

How _are Business
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IBM SYMPOSIUM 2009

Increase in velocity of change in business and technology

¥
Security Providers  Data Integration ;

iy & Firewalls & Data Quality a

__h Tools -
Application & Platforms &
Web Servers Databases

Business IT
requires new ways to interact needs to adopt new standards
with information and more and manage dynamic
relevant data sets technology environments
{‘@ﬁ . "
o= ;':ii-:"_:{mI| |
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Message & Hrl Ig Modern and
: * B
Sources .:;..::E Fj '£ Legacy Sources
Relational :j I OLAP
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6 © 2009 IBM Corporation



IBM SYMPOSIUM 2009

Ever tightening resources, budgets

* Scarce skilled resources to deploy
and maintain solutions

* Tight deadlines to meet business
demands for new requirements

* Lean budgets to successfully
implement and scale

and timelines

@m

Administrator

B \ i

Architect
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Assumptions

1. Your investment in SAP is strategic.
7. You are seeking greater returns on your investment in SAP.
3. Your near term objectives include:

* Improve utilization of SAP data
* Broader user reach and access frequency to BW data
* Reduction in ad-hoc spreadsheets and data marts

* Consistent fact based decision making across all performance
management process

* Extend your SAP skills, knowledge and expertise while reducing IT
backlogs
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IBM Cognos 8 Platform
Performance Management Expertise — SAP Solution Breadth

IBM Cognos 8 Performance Management
* Bl, Planning & Consolidation (R/3, ECC, BW)

IBM Cognos TM1
* Financial Analytics and Scenario Modeling for SAP BW data

IBM Cognos 8 Data Manager

* ETL capabillities for dimensional warehouses and to create
Cognos 8 metadata from ECC or SAP R/3

IBM Cognos 8 Report Pack for SAP

* Predefined Financial Operational Reports for FI-CO Module
(ECC & R/3)
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The Right Information from SAP & all Data Sources

Financial Performance Financial Consolidation Partner Applications Partner Blueprints

Workforce Performance Banking Risk Performance 20+ Functional Blueprints 20+ Industry Blueprints

Any Language Any Format Any Location

Reporting Analysis Scorecards Dashboards Planning

Manage Dimensions Build Datasets Define Metrics Capture Context

Access & Optimize Orgenize & Capture Deploy & Manage | Architect & Integrate
Information | Content | Applications Solutions

) I
Information Integration, Warehousing and Management

Data Management Content Management

Message @ Relational ’ @ Application ﬁ OLAP l E Modern and
Sources Sources Sources Sources Legacy Sources
(&) B

* Single, consistent semantic layer across all capabilities
* SAP R/3 & ECC, all structures within SAP Business Warehouse and
open access to non-SAP datasources

* Tight integration and interoperability with IBM Information

Management stack
10 © 2009 IBM Corporation
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IBM Cognos 8 — SAP Integration & Interoperability

SAP Component

SAP
NetWeaver Portal

SAP
Web Application Server

SAP Business
Warehouse

Summary of Capabilities

IBM Cognos 8 Certifications

Enterprise Portal iViews
(EP-BP)

SAP Web Application Server
(J2EE)

OLAP BAPI interface
SAP BW (BW-OBI)

SAP’ Certified

Powered by SAP NetWeaver®

* Display Cognos Bl content within an SAP NetWeaver Portal

* Single sign on and authorization using SAP security

* Option to run IBM Cognos 8 on the SAP web application server

* Use multiple versions, instances and all structures within SAP BW as a data source for

u |IBM Cognos 8
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IBM Cognos 8: Performance Management for SAP
Extend Multiple Data Sources

* Use SAP BW, SAP R/3, mySAP

and/or other data sources in a
single report without the need
for custom coding or data
migration

* Access multiple instances and
versions of SAP BW, R/3,
mySAP or other data stores

* Complete web-based create-
deploy-modify report lifecycle
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Order Method Comparison (2000-2001)
16,000,000
14,000,000
12,000,000
10,000,000
2,000,000

6,000,000

Actual Revenue (USD)

4,000,000

2,000,000

0
Fax hail

Telephone E-mail
Order Method - Medium Mame
Product Performance (2001)

ProductLine ProductType

Consumer Electronics  Computer Accessories  Colossal MP3 Case
D2G MP3 Battery Pack
D25 PDA Keyboard
025 Solar Charger for MP3 and PDA $£78,144.00

Computers

Business Overview

D25 Garmer Deluxe

Year

W 2000
200

SAP BW Data

actuaRevenue  Re|ational
$40,020.00
Data

$£21,624.00
$130,032.00

$269,820.00
$119,894.00
$£174,096.00
$155,406.00
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TCO — Think about the whole Story

Total Cost of Ownership

Hardware

Cognos Software
License Cost

Software

Employee Labor

Consulting Labor

Cost Categories

Training

Business Case
Evaluation
Acquisition
Implementation
Mgmt. & Support
Maintenance

Operational Usage

Project Phases

Traditionally software license costs make up less than 20 % of overall total cost of
ownership...
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IBM Cognos Business Value Services
Executive Overview

IBM Cognos creating a strategic program
focused on Business Value

* Strategic initial program: “Proof of Value
Workshop”

* Embed Business Value Program stages within
the Sales Process

® Our Mission: Drive business growth through
value driven, customer-centric interactions to
dlfferentlate IBM Cognos
o Otn‘ Goal: Ensure our clients understand the
! value of the IBM Cognos solution that will become
/ a-platform to help transform their business and
enable them to differentiate from their competition

/
© 2009 IBM Corporation
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Proof of Value Workshop Objective and Output
Customer Specific Business & IT Benefits

15

IT Value Management

ROI

Value Generation

Cost Savings

/ ROA
Business Effectiveness

Performance
Drivers

Business Efficiency

Decision
Productivity

Transaction
Productivity

IT Efficiency

Total Cost of
Ownership

More Certain Less Certain
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Reference Story
Austria‘s Federal Ministry of Finance

Austria’s Federal

Ministry of Finance

“At the Federal Ministry of Finance in Vienna,
Cognos 8.2 Planning has brought major
improvements, and proves that Cognos
can accommodate the needs of customers
in its standard planning software.
As a result, the solution is now going to be _ P

e | e e i o e i o
deployed at all ministries and top-level b vl e e At e S e Bl vt s

‘global ceonomic and fiscal policy, and Cuatoma and s

At the Federal Ministry of Finance in Vienna, Cognos 8.2 Planning has brought major
improvements, and proves that Cognos can acc late the needs of inits

standard planning software. As a result, the solution is now going to be deployed at all
ministrics and top-level govemment organizations in Austria.”

Adalbeid Stari, Application Manager, Fedmal Miuistry of Finance, Austria

W At Austria’s Federal Ministry mem:[B.M:FJ

"19 the Di lsceves on serarcgy Customer: i .
A0 I E—— - T # Federal Ministry of Finance, Austria

\\"' - Budget Dircctorate—the fodoral govemment’s financial Countryt
H ncrve conter—ia responsible for aversceing how public » Austria
— 7

funds ase uscd to finance gevemment activitics,

Friformanion requinsents:

government organizations in Austria.” S e s u
S
. . . . Policy and Matcrial Tax Lavw Dircctorate. # SAP R/3® ERP system
Adelheid Stari, Application Manager, Federal i oo W -
Ministry of Finance, Austria B e
information systcme, so the BMF handles a large Hm

information and dmnu throughput times

U *Improved strategy development for the federal
h:gaml:pmpnwhamnmmtnmp]mmr adrinistrative
S e N inistrative apparatis
FEDERAL MINISTRY lmcmu the Repablic of Auseria—For the BME
OF FINANCE mﬂ-ndfnrﬂlvdrlmmm-nd toprlorel themachves, and the cxisting products did mot allow for
govemment organizations—bascd on standard Cogros  comment attachment. Another reascn was that the
planning softwarc. Mecting the gavemments very PBCT hadto be intcgrated in the federal government’s
oxacting demands poscd a scrious, ongoing challmge  highly complox systom and sceurity landscape right
to the implementation team. Onc main rcason was that g vhe copnee

documentation and comment historics arc as important
in public budget management as the budget numbers

THE MELXT LEVEL &F PEEFRENAREE™
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Reference Story
Swedish Railways

“After having lived with the Oracle
reporting tool for some time, we chose
IBM Cognos for its great flexibility and
simple user interface. ...

... At a glance, users have simple
pointers as to whether the value lies
within the budgetary parameters, or if
immediate action needs to be

taken.”

Lars-Ake Persson, Manager, Financial
Systems Departments, SJ

17

Swedish Railways

© §] is performing well, but there is nothing that is so good that it cannot be improved.
The company is now taking the next step and benefiting from the advantages of the IBM
Cognos platform for busincss management,”
Lars-Ake Perssom, Manager, Financial Syscems Departments, 5]

cxb o Alimited company cwncd by th Swodinh stats vin:

e 2001, Swedih Raibwaya (5)) offers covirormentally oA ;
P bricndly trowel on medom trains, which provids valuc A T
#5° for moncy and the opportanity for the pascoger to uss Geograpby

thacix ravcling timc cficotively. As a modorn, profitablk, + Sweden
: Information eeds:

= Overview of ide data
R . il N R = verview of company-wi
horit 14 PR

E— * Scorecards, reparting, and data analysis
- -
specially designed for long-distancs traffic. With the ncw # Ease of use in geographically distributed
cquipment, §] will soon huwe the capacity to replace air organization
travel botweoen Stockholm, Gétcbarg, and Malma, « Scalability and possibilities for expansion of usage
geacrating massive coviranmental bencfits for socicty.
Platforme:
Challenges faced = AP
The managoment tcam at ] has boon wing an IEM Solution:
‘Cogace schtion for some time, but decded to ooond its = IEM Cogoos B BI
usags in arder to gain a better overvicw of the businms. _
Trawc] with 5] is & ing at over twice th i e .
thx: Swealish pamcnger tracepart scctor as @ whol. This * Ease of use and flexibilit, which help spuead uer
adapeion.
mcans that thers an: larger vohumes of data from ST
eransaction systems, inchiding SAP, and t g e Ty
Leracor it comlld reach bettor substantiated dociions e
with morc control and owersight of the data. * Abiliry eo expand into email reparts and planning
Lars-Ake T M of the Financial Systcme = Scalability for inchision of moce input data systems
Departments at §}, cxplains th situation facing SJ.
“Proviously, 5] bad a number of individual The rosult was a Bl solation with o data warchouss at its
ystma to manags itn financial operatiom, but the bass, and reporting and analysis functions for the
sired in arder to planning and follow-up of finance, perscanc],
guin o bettor avorvicw of the company's busince.” dsction, saks, and scrvice. * After having
strateny followed lived with the Oraclc seporting tool for somc time, we
rategy followe choss IBM Cogras for it groat flcxibiliy and smpls
'_l'I=SI do tho docision to oxpand  umer immcrinec,” orplains Pomson. *The scorceard
its IBM Cogros system to handle its growing moduls i imvalnable with its red and groon “waffic
roquircments. Permon says, 5] is porforming well but gt ™ thar displays the by ratios. At a glancs, usem
there is nathing that is s good that it connat be b simpls poiniem as to whother the valus lia witin
improved. The company is new taking the noct step and —— ghe bud, ar i immcdiste action needs
bencfiting from the advantages of the IBM Cognos to bo taken. Using the analysis funchions, we can carry
platform for businces management. ™ out analyscs of the reported data, and we have crcated
AN RS CEFRET
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