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Collaborative Design Management on Jazz

Rational.
Software Architect
(UML) Modeling and Transformation

Create/maintain your models and
transform these into models/code

Rational.
Design Manager

Team Concert
Collaborative software delive

Collaborative architecture design and analysis
Collaborate among stakeholders on software

architectures, and deployment plans

Collaborative SCM, work item,
build automation & iteration planning

In Context

“0. Awareness d
= Search Cq!lahurat_l?p

Dashboards - T : e
r’ : Security Notification ~— and Query .

Jazz Platform

4 " 5’22" Integration Architecture
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Gartner Marketscope on Application Lifecycle Management

IBM Rational Positioned as a Clear Leader in this Expanding Segment

Gartner |

CEEE

Research

} Publication Date: 17 December 2008

ID Number: GO0162941

\ MarketScope for Application Life Cycle Management

Jim Duggan, Matt Light, Thomas E. Murphy

Organizafions modemizing application development — for example, adopting agile or

sarvice-gnented development methods — need o make corresponding changes in ALM
to plan, measure and report on their development activibies. This MarkeiScope assesses
the market offerings and their providers.

“IBM is one of the few vendors with credible
offerings in almost all the requirements of ALM”

“IBM Rational is one of the first vendors to
tell a story about integrating across
the lifecycle”

“Jazz is a solid architectural foundation for
further innovation”

We rate IBM as a Strong Positive because of
its current market strengths and breadth of
portfolio”
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IBM Rational Team Concert
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Software innovation through collaboration

Real time, in-context team collaboration

» Make software development more automated, [ IBM Rational Team Concert]
transparent and predictive }

"Think and work in unison”

» Integrated source control, work item and build
management

“ Assess real-time project health
» Capture data automatically and unobtrusively
Automate best practices
» Dynamic processes accelerate team workflow
» Out-of-the-box or custom processes
Unify software teams
» Integrate a broad array of tools and clients :
» Extend the value of ClearQuest and ClearCase
» Eclipse-, Web-, Visual Studio - Client —

» Support for System z and PowerSystems servers
p p y y chat automated hand-ofts Web 2.0

o d extensibl
N WU Collaborate in context custom dashboards automated data gathering
/ ki» P
/g;ghgize %%\:E?jpce EXTENSIBILITY  Eclipse plug-ins
y one p y services architecture FREEDOM TO

CREATE
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Source code management

4 Work tems - Core Librarv - Team Concert

il Stream ~

Mame:* ICore Library

| Details
Repository=* Iiazzy@ncﬂmsl
d (Release Enginesring)
ild Setup (Releass Engineering) Ownied by ( Co Core Library
e Library (Care Library) Description:
{}| Documentation {Documentation)
i Squawk Integration [Squawlk Team)
] User Interface (User Interface)
[;l'—@ Work tems i
----- E?}( Fawvorites Component=

Shows the components in this stream.

'PrnjedsinCumonert

Shows the projects contained in the selected component.

-8 Feeds
EI [ﬁl My Repostory Workspaces

T3] Core Librany Workspace with Jemy (oaded)
-5 Core (8: v20080201-publish)
-2 Core Tests (7: v200280201-publish)
=03 User Inteface Workspace {oaded)

\ == Cors (2: v20030201-publish)

5 Core (8: v20080201-publish)
5 Core Tests (7: v20080201-publish)

JHEE

[=*net jazz.uws sguawk
=5 net jazz uws squawkers

Ul Tests (5 v20080201publish) 1 outaoi " :

‘=5 Ul {4 v20080201 publish) 8] Work tems ﬂf; Problems f-ﬁ- Team Mmf& Pending Changss &4

= {3 Core Library Workspace with Jemy <> Core Librany
&b Core
&b Core Tests
= E User Interface Workspace <-> User Interfface
B &g Core
= [B Outgoing
= % <Entera Comments

E". Squawker java

a5 Ul
&5 Ul Tests

Fl = netjazz.uws squawk/src/net/jazz/uws/squawk




Work items
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=3 Predefintd

Closed created by me
Closed subscribed by me
Mew unassigned

Open assigned to me

Open assigned to me {curren
Open created by me

Open subscribed by me
Pending approvals for me
Recently dosed

Recently created

Recently modified

Resolved by me

- rrs

#-C0 Individually Shared
----- E‘E Favorites

J--- Feeds

]f@ My Repository Workspaces
]@ My Team Areas

]Qf'g Work Item History

B (4 Jazz Administ... & Java

| Defect 12 ~

&S

Summary:* |UWS Add JavaDoc to CLI code

| = |Resolved ¥ |Fixed

« Details

Type: @ |Defect

Severity: @ |Normal

Found In: | Unassigned

Created: Jun 6, 2007 5:11FPM

Created By: Jerry Jazz

Team Area: UWS Temperature Conversion Team |
Filed Against:* |CorefCommand Line
Tags: | |
Owned By: |Apri| Blues
Priority: |:| | Unassigned

Planned For: |—> 1.0M1
Estimate: [ 1h| Correction: | |
Time Spent: | |
Due: |Nore | &
Resolved: Jan 24, 2008 4:30 PM

Resolved By: April Blues

Quick Information

A% Change Sets (2)
& Induded in Builds (3)

~ Description &

We need to add JavaDoc to our code. Mote that I have sized this at one day and targeted it for M1,
This means do it now while Zach gets the build going but only spend at most this much time on it,
maybe less, We just need to get a start on it now,

~ Discussion Hide Comment Field

No comments

e have decided to make the change|

Press ‘Save’ to Ace Comment to Disoy

Overview] Lric5| Approvals| I—istory|

[, Tag c:lou‘ﬂ {21 Problerrwq 8 Team Advm} 13 Team orgarizaﬁoﬂ & aidq 22 Change Explorer

Found 2 work items - Closed created by me |;.§v - ,El;)v Q:><h IR :=:¢>v =77
| 1+ | Status |'p| 5| Summary | Owned By | Created By |
iz = Resolved [| ' UWS Add JavaDoc to CLI code o April Blues A5 Jerry Jazz

10

= Resolved ﬂ @  Expose functionality via public get method to core temperature ... O Unassigned

25 Jerry Jazz
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Builds

! ¢ Work ltems - B20080303-1

1
l_ File Edit Mawvigate Search
i

J rj TRE= J l'—zlj> -
1TER Toam Atfacts 52 — = - (BT B = ©20080303-1042-workshop squamk ~~—
" | All Team Areas (5 of 5 Team Areas selected)
fﬂ Repository Connections
Eﬁ Squawk Jlocalhost]
=08, Buids
w7 workshop squawk core continuous build @ Completed
: @ workshop squawk integration build
B3 Build Engines Duration: 27 seconds
£ Build Queus Start Time: March 3, 2008 1:41:40 PM
ﬁ}}_‘ ‘workshop build.engine Completed: March 3, 2008 1:42:.07 FM
flir‘; Flans
{3, Repots sias Tert: NENNENENEEN
E:Tu{] Streams

& Build workshop.squawk.core.continuous.build
B20080303-1042-workshop.squawk.core.continuous.build

[:'_9’ Work tems r )
----- E‘g}' Favortes Contribution Summary
-2 Feeds Changes: Show changes Requested by:  Zach Builder
fl?l My Repository Workspaces Logs: 1log Build Definition: workshop squawk core.continuous build
% ‘T");le::rnﬂ:-—lei:tiry Repository Workspace:  workshop squawk core build workspace Build Engine:  workshop.build.engine
Snapshot: workshop squawk.core.continuous build 200803031041 Build History: 12 builds

Work items: 1included in build

Summar)'] mm| Logs | anﬁs|
(i8] Work tems [ (2. Problems | £ Team Advisor | 5/ History | /4 Pending Changes [ ¢ Buids 33 fh e G m | Y o0

sk k build - Found 12 Builds (2500 ms)

|| Buid | Label | Progress | Estimated Completion | Start Time_~ | Durgtion |Tags | -
workshop squawk core.c... | B20080310-2231... | Completed March 10, 2008 10:30... | 34 seconds
workshop squawk.core.c... | B200B0305-2325... | Completed March 5, 2008 11:25:... | 19seconds
workshop squawk core c... | B20080305-2324... | Completed March 5, 2008 11:24.... | 33 seconds
workshop squawk core.c... | B20080303-1057... | Completed March 3, 2008 1:57:0... | 24 seconds
workshop squawk.core.c... | B200B0303-1048... | Completed March 3, 2008 1:48:1... | 28 seconds
workshop squawk core.c...  B20080303-1042... Completed March 3, 2008 1:41:4.. 27 seconds
workshop squawk core.c... | 20080303-1017 Completed March 3, 2008 1:17:5... | 26 seconds
workshop squawk.core.c... | B200B0201-1707... | Completed February 1, 2008 8:06... | 30 seconds vZ0...
workshop squawlk core.c... | B20080128-1359... | Completed January 28, 2008 4:59... | 39 seconds WOT....
workshop squawk core.c... | B20080123-1623... | Completed January 23, 2008 7:23... | 10 seconds b
workshop squawk.core.c... | B200B0123-1621... | Completed January 23, 2008 7:21... | 18 seconds =l

[ <No Current Work>
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Enables process awareness and guidance

* Team Advisor

Rules can be run when delivering changes to enforce team or organizational

standards
Helps ensure higher quality results through enforcement of agreed-upon  orine
standards S

Rules are configurable

“Quick Fixes” can be specified to simplify corrective action E_

Process rules can be defined, refined “on the fly”, enabling continual

improvements

Out of the box processes include OpenUP, Scrum, The Eclipse Way, etc

Eclipse Way Disciplines se this @uick
(33 Eclipse Way Work Products
B Eclipse Way (Reference) B | carning ¢
El &% My Team's Eclipse Way with J -
e ey
5 Eclipse Way (for Jazz Proce « Basic Gu
(& Eclispe Way Process Temp

P Jazz Tools
[= Reusable Eclipse Way Pro
Detailed R

i | EIE

i Team Advisor &2

- BERXRETTS

= g Deliver (1 error) [client] 11:38:49 £
- g= No Unused Imports
&2 Clean Workspace

= ¢ Descriptive Change Sets

- o <o Desirptone

Change set missing required comment or work item.

Change set missing required comment or work item.

Quick Fix:
\_EAssociate Existing Work Item
8 Associate New Work [tem

‘1 Associate and Try Again (experimental)
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Iteration Planning

R ECHIAFE R ST N— I
B UWS Temperature Conversion M1 Plan ~ s G = B - | & [Save
Team Area: UWS Temperature Conversion Team | Iteration: 1.0 M1 {12/1/07 - 6/20/08) | 5 Closed | 2 Open Eﬁ

= L
- April Blues o ———————— | Group by
™ Closed items: 1 | Open items: 1 Progress: 1/ 17 | -15 h Estimatad: 100% |D
wner
[Z] UWS Create the temperature conversion CLI package (1 2 days [1 unassigned =
- muia Derek Holt —— [ | SOt By
T Closed items: 0 | Open items: 2 Progress: 0/ & | -Th Estimated: 100% |P'riority
» EI UwWSs Define permissions (2 4 hours [1 unassigned 5
- Jerry Jazz " mj Bars
= Closed items: 1 | Open items: 1 Progress: 0 /4 | -3 h Estimat=d: 100% |P'rogre55
EI WS Define team members (D 4 hours |:| Unassigned 6
Zach Build F] Exclude
[ LI ar
- - :
= Closed items: 2 | Open items: 2 Progress: 25 /37 | -10 h Estimated: 100% [CJFuture and past items
E WS Create the core temperature conversion package (D 1day |:| Unassigned 7 Resolved items
[Z] UwWS Define iterations/milestones (@ 4hours || Unassigned 3 More Filters...
Tags...
- Fara Intern
o Closed items: 0 | Open items: 2 Progress: 0/ 17 | -18 b _ "
elat Work Items
B uws Add JavaDoc to core temperature conversion JUnit tests @ 1 hour [1 unassigned
5 Create the core temperature conversion package JUnit tests (D 2 days
-

pen items: 1

perature conversion code
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In-context collaboration e T

- Mews MNevars (48 unread) = (21
= - Eclipse moment of competitio =
e Roy: Dark side of the moon Jun 04
Boldt: Managing Plugins and Features
Cabler: Anti-Alias bug in 3.2 with GEF
IRT Release Candidate 0 New =

X Howr=:0s0

o No Weork Time Left. |

5 Howrs: 0/ 0 Estimated: 100%

My Open Work kems By Pricrity (4:07 PM) — (1

53
. —_— % 111
J Wbrk nm _Jan be]e Unassigned Low Mediem High
Fle Edt MNavigate Search Froject Run V 2 Mew Incoming Wark tems By Sewverity (4:05FM) = 3
3158
T B @ Q=[5 [ & —
! Team A 6, TeamCe. 33 Gy Team g | = B[ Poce sl D5ME) [, 3640tookjarnct [ 7462740 e % =0 - - - - .
l_ [ Unc. .. Minor Normal Major Coritical Blocker
Q:) stﬂ R (’D%E{f@ w Ewvent Log Ewents (113 unread) — (31
v News News (48 unvead) = (@ 9] Outgoing synchronization ermor (Workh =
- = Summary: m feview,improve messages | » IDeﬁned j I j 4] Improwements to QCert reports (46379]
Gorkem Ercan: Eclipse moment nfmmetitioil S — - 6] Misual Studico NET integration (26709)
LilrikDthy:Da'ksi(hafthemon.hnM _ ‘ J = [B]rq:oloolsaror—u:.ﬂ:letova_ifyorae
. . F'rcgress 2] Scope and planning for VWS client (456
Nick Boldt- Managing Plugins and Fealures ‘j f=C 130pen ltems 2] Obscure ermor messages when the serv
w Dizcusgion (1 comments; 1 raw) Add Commert
v Team Load Jazz Development, cunent [0.6 ME] < (2 Created b 2002 3.47 A1 —J Error Loading Section. = (31
= ) ’ = 1. Julian Jones, Mar 6, 2008, 12:06 PM = - =
| [ Created By: A fGamma We should consider this story in both the Ecline i —
Na Work Time Left. | dlient cortext and the web cient cor ¥ Kevin_Haaland@ca ibm_com [started: 18:28:50]
Team Area: Ja\ Wevelopmert / Jazz Project web clisrt urfortunately doesnt et = G0 U5 =S B
B Hours: 0/0 Estimated: 0% Py p—
£ Team Advisor, and so the need to g\ -
Fied Agangt™ [P - text right (bot in fems of stating win = e £ G &) S
H | No Work Estmated. | =l _ and in tems of suggesting a comecti S Korin (€G) Haoland
w My Open Work tems By Priorty (B:28FM) = & Togs: ‘ ‘ forvard)is key. o emiae & 223 sanne Brve (Sametens 75.1)
3960 9 Owned P | T — j kartik@cea.... story 45274
b L Kevin_Ha... looking atitnow ...
282 |/ 1o 3 B el j “ Yes we are on frack, the next build will have &
- ) _ rionty  Send Clipboard... T of these issues addressed
L Low Medium High Kartik thank:
Send Mail... artik@ca.... thanks
v New Incoming Work fems &y Severty 521 FM) = 3 Planing il M Kevin_Ha... np
Overvien
v Event Log Events(113umesd) 7 (3 |l
- o
b Buld PR e to Evets Gonertby U [ (RS
: Add to Favorites...
(N2 [ | <o Curent Wark>
TRETTOVE F1ag Kan m Recent E‘“:k“ E
When v Who < ; - To e Tharsarlo =~
. saae b = e it Tl [ A Y Q|,§{‘§’E
& 0130 CamThule - ‘
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Dashboards

Development

General - Builds Open Defects by Themes Open Defects by Team

Endgame Has Started
- Detailed Plan available here:
&

End Game Plan
[0 Jazz Development Description
Umbrella area for all Jazz development work

Development work is done in a separate development line named
‘development’. This team area is the parent of all team areas dedicated to the
Jazz development work. The development work is structured around releases.
Each release is performed in it's own project phase.

Each component team that actively contributes to the development work is
represented with its own child team area.

C oversees the development work. Team members listed in this team
re working across all component boundaries.

n Track Build Items (1)
C1 status

jopment Plans (33)
ion: 0.6 RC1

rRC1

CQ Connector
Component Development
Foundation & Waork Items
Install

FMC

Process

Release Engineering
Repository

SCM

Ul Design

User Assistance

Web Dashboards

Web Ul

I
Mo planned wark

L |
Mo planned work

Mo planned wark

Mo estimated work

SVT Defects by Team

Page 1 of 3

Deferred Items by Team

Defect Trends by Team

Risks (10)
48863 [Risk] Migratingfimporting SVM repositories

48865 [Risk] Migrating from an existing bug fracking system
48868 [Risk] CC Connector

48862 [Risk] We need to build what we ship

43871 [Risk] CQ Connector Set-up

48875 [Risk] Scale to 250 users

48870 [Risk] Oracle Support

48876 [Risk] Scale towards large repositories

43874 [Risk] Derby Support
48872 [Risk] Active Directory

RFS (28)
9619 [RF3] Monitoring a continuous build
9629 [RFS] Create iteration plan, assign work,

26827 [RFS] Getting Started Experience

11321 [RF3]Install and configure a Jazz server
9631 [RFS]Process governed work item customization
9625 [RFS] Starting a Project
9627 [RF3]Joining ateam
9623 [RFS] Browsing the history of changes
9632 [RF3] Duplicate handling
9908 [RFS]Managing Team Artifacts

Page 1 of 3

&\iﬁ‘\ﬁﬂ\ﬁ@ mmmmmmmmmmm

Jazz Development Event Log (2 new)

Test scenario: Process author createsirefines a Process Te
(51513) Now

Test scenario: Customer hears about Jazz and installs it (51
minutes ago
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Dashboards and reporting

General | Builds || Open Defects by Themes || Open Defects by Team | SVT Defects by Team | Defect Trends by Team -

Deferred Iterns by Team

Work Item Comparison Eﬁ. Work Item Comparison (Cont'd)

flazz Developm ent/Process flazz Developm ent/ Dashboard
flazz Developm ent/Repository

flazz Dewelopm ent/ Source Contral

= ilazz Developm entfInstall
= ilazz Developm ent/Repors

Team  /Jazz DevelopmentiAgie Planning, /Jazz Development/Process, /lazz Team  /Jazz Development/Buid, /Jazz Development/Dashboard, Waz
fres: Development/Repository, /Jszz Developmant! Control, /Jazz Mes: Development/install, /Jazz Development/Reports, /Jazz Develop a7
Development/Waork Item Web Ul
Interval: 0.6 RCH Interval: 0.6 RCH
350 0
200 50
250 S0
200 40
150 EL]
100 ‘\-.__._\_H‘____ a0
50 \Q_ 10
——— -
0 o
47i08 4i14/08 4i21/08 4/7i08 4i14708 4i21§08
—— flazz Dewelopm ent/Agile Planning i —— flazz Developm ent/Build az

[5i, Work Item Comparison (Cont'd)

Team fJazz Development/ClearCase Connector, /Jazz Development/ClearQuest
Area. Connector, /Jazz Development/User Assistance

Interval: 0.6 RC1
lon

a0

&0

40

20

o
4i7i08 4[14/08 42108

~— {Jazz Developm entfCle arCase Connector
{1az 2 Developm ent/Cle aruest Connector

—— jlazz Dewelopm entflser Assistance

Build

Waork Item Process

Tesm Area: /Jazz DevalopmentWork ltem
Category: Al
Interval: 0.8 RG1, 0.8 RC2, 0.6 RC2

Team Area: /Jazz DevelopmentFrocess

350
200
250
200

Tesm Arss: /Jazz Deveopment Build
Category: Al
Intervasl 0.8 RCY, 0.8 RC2, 0.6 RC2

requests, and other development tasks.

Getting Started with Work items

Team Wiki

Efl‘) Current Work Item Plans (2)
Current Iteration: 0.6 RC1
Foundation & Work ltems
Foundation & Work ltems

Work Item Event Log (15 new)

WebUl - Hide comment is confusing - lost work (51725) 10 minutes ago
Indexing slow on attachment with long lines (48808) 12 minutes ago
User photo lost when creating new user (49910) 15 minutes ago

[2] Deliver new csvicon (52856) 15 minutes ago

Page 1 0f3

Work Item Members (16)

André Weinand componentlead, contributor, integrationstreamadmin, integrationbuildmeister

Benjamin contributor

Pasero

Christof Marti contributor, integrationbuildmeister

Dirk Baeumer parttime, contributor, integrationstreamadmin, integrationbuildmeister

Erich Gamma contributor, newcomer, integrationstreamadmin, integrationbuildmeister, dashboardadmin,

projectadmin, PMC

Frank Lyner contributor

Johannes parttime, contributor, integrationbuildmeister
Rieken

Larry Smith contributor, integrationbuildmeister

Marcel Bihr contributor

Mark Buquar newcomer, partime

Page 10f2

£ Work Item Builds

@ Succeeded: continuous.workitemn jazz C20080424-0748 10 minutes ago
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Superior reporting for real time status

{1 Jazz Project Description Sprl nt Burnu ] ]
Process enabled team collaboration platform
The goal of the Jazz project is to build a scalable, extensible team collabaration 18 ™
platfarm for seamlessly integrating tasks across the software lifecyele. The new
technology is called the Jazz Platforrn. The Jazz project is defining the overall 16
architecture of the Jazz Platform, and building an initial set of Jazz cornponents
that plug in to the Jazz Platform
14
Thework in the Jazz project is divided into developrnent work and maintenance
wirk. Developmentwaork produces a consecutive line of releases. Maintenance *—=a
wiork produces bug fix releases ofthe released produced by the development 12
weork.
_ & & o
Development as well as maintenance work is overseen by the PMC. The team i 10 L
mernbers listed in this project area constitute the PMC =
2 8
a5 Jazz Project Members (11) I
GO Connector Aceount  connector G
Dejan Glozic daghboardadmin
Erich Gamma daghboardadmin, projectadmin, PMC, contributar 4 ]
Jean-Michel Lemiewx  dashboardadmin, projectadrmin, PMC, contributar ]
John Vasta connectoradrmin
Kai-Uwe Maetzel PMC, contributar 2
Kevin Haaland PMC, contributar
Kirn hoir projectadmin i
Peter Klenk PMC, contributor
Seott Rich PMC, contributor 2125508 3j3f08
Page 1 0f2 I
WE
Ef', Openvs Closed Work ems Ij", Open Work tems by Type Open Work lten
Team Area: flazz Development/Dashboard Team Area: Sfazz Development/Dashboard Team Area: flazz De
Category:  Dashboards Categony:  Dashboards Category:  Dashbo:
Interval: 06 RC3 Interval: 06 RC: Interval: 06 RCE
2z 16 1e
20
15 14 14
1e iz 12
14 10
17 10
10 2 g
g 3
E 3
4 4
2 4 2
i} 2 0
Jflzros alaros 0 sz
.
Open Closed Silzros Sriajog Unassigned
i Defect Lo
Erhancem ent Medium
e Task High

E"u Cpen Dashboard tems (96) Priority

A2

[ High
[0 Medium
|I O Low
\ /.JII [ Unaszsigned
E':"u Cipen Dashboard items (96) Priority
55 —
50
45
40
35 [ High
0 [0 Medium
25 O Low
20 [ Unaszsigned
15
5
;1 ||
E':"u Cipen Dashboard items (96) Priority
Highiz) Medium(20) Low 14)
Unassighed(54)
E‘:"u Open Dashboard items (96) Priority
Fricrity Count
® High 8
2  Medium 20
B Low 14
[T Unassigned 54
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How we use Rational Team Concert

Zurich
*Ul Foundation
*Work Items
*Agile Planning
*Code Coverage

Saint-Nazaire

" Two-way Intel® Xeon ® server running “Static Analysis

WebSphere® Application Server and
another running IBM DB2®

= Jazz Project — Using bi-weekly iteration Toronto
builds D'Jalzz.net
= Jazz and Rational Team Concert self e\gae?fx)é?em
hosting since 4Q06 D .

* Global team in seven locations in

North A . E d Indi Ottawa Raleigh
0 merica, urope.an ndia -Source Control “Repository
= ~150 developers, plus jazz.net “Reporting “Web Ul
webclient access -Community Site =Testing
" Repository >24G, >170K files,

>60K work items

= QOver 60 Rational development teams
using Rational Team Concert

Bangalore T Beaverton
* More than 125 other teams around IBM “Visual Studio _ _
Client Lexington *Build
“Interop “Process

"Testing
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Rational Design Manager
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Collaborative Design Management Offerings

v RSA Design Manager provides Collaborative @

Design Management for the Rational Software
Architect family
Developer
R t
i eqrements )
Deployment

Engineer

Engineer

v" Extends RSA'’s existing design authoring < Architect )
capabilities with enhanced team collaboration

. Rational Software
v Connects RSA into the Jazz platform, so teams Rational Rhapsody Architect

can collaborate in the context of designs

Design Manager Design Manager

esion Reviewer

\/ . .
USGI’S aqcess ?hl’OUg h elther Web Cllent O.I' “We are excited about the capabilities in Collaborative
desktop client with Design Management client Design Management .... We see it playing a significant

in sta /[ed role in our development process because it allows us to
transition away from our home grown solutions in that
area to standardized Rational products.”

V" Team capability offered through Design
Manager and Design Reviewer user roles

Hans-Peter Berger, Department Head, Application Development
Infrastructure, GAD
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Design Server
Maximize productivity and lower costs

v Increase team knowledge through an

enterprise and system-wide repository with e T T el
Web-based access o e

v Leverage Jazz to quickly search across ST e
designs for review, analysis and potential ~_
reuse —

v Analyze the impact of design changes

Ewinorshin Mibwrn 4 o5
BN han—

" Teams need to quickly find existing designs to review, analyze, and identify reuse, but...
X Information may be stored in multiple designs or models
X Desktop client installation is required to view the design information
X Access to SCM system also may be required to access the information

" With RSA Design Manager...
» All designs for an organization or system can be stored and accessed from a central location
» All known designs can be searched, viewed, analyzed on the server from RSA or Web client

» The new Relationship diagram supports impact analysis and discovery of related design elements and
resources
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Stakeholder Collaboration
Easily share software architectures, deployment plans and system designs

v Improve quality by enabling the
extended team to easily access and

review designs and trace analysis - S —
v Keep stakeholders informed on how T e——
their work relates to designs fEim Gemm—— e B E

=T 54

" Teams need to collaborate on designs and incorporate design into the workflow, but...
X Stakeholders cannot easily access the latest design information
X 1t's not clear to stakeholders which designs are related to their work
X Design dependencies are mismanaged, resulting in data duplication and inefficient workflows

* With RSA Design Manager...
» Stakeholders have self-serve access to design milestones, improving collaboration and quality of designs

» Stakeholders can determine how their task relates to designs with traceable links to work items,
requirements and test cases
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Faster Design Reviews
Shorten time-to-market and improve quality

v Speed up decision-making by keeping people
informed as decisions are made
v Improve quality by ensuring that the extended

team has direct input into updates and :
corrections "R

V" Automate the design review process

" Teams need to collaborate with stakeholders on software architectures, deployment
plans, and system designs, but..

X Design reviews are painful, tedious, and time consuming

X Stakeholders do not have direct access to designs so reviews need to be handled outside of the design
tools; feedback is difficult to communicate and confirm

" With RSA Design Manager...
» Designers automate reviews, specifying which designs and stakeholders participate
» Stakeholders can view the design and attach comments and mark-up via the Web or rich client

» Design reviews can be linked to RTC work items for planning and tracking
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Multi-discipline Document Generation and Reporting

Satisfy regulatory and customer demands [Fr o

v Easily create comprehensive =
documentation for specifications,
communication, compliance and auditing

V" Help prove compliance by including OSLC

link information and design review
information

" Teams must document for specifications, communication, regulatory compliance, and
auditing, but...

X Documents need to contain information from different domains (requirements, design, change
management); individual products have separate reporting solutions

X Existing solutions are difficult to use for designs and limited in the types of information they can access

* With RSA Design Manager and Rational Publishing Engine...

» Users create templates and generate documents and reports pulling data from all relevant sources
using open interfaces

» Documents can show the impact of design changes on other lifecycle resources leveraging the OSLC
linking data

» Reports can include comments and details from design reviews
By ] '
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Collaborative Design Management on Jazz

Rational.
Software Architect
(UML) Modeling and Transformation

Create/maintain your models and
transform these into models/code

Rational.
Design Manager

Team Concert
Collaborative software delive

Collaborative architecture design and analysis
Collaborate among stakeholders on software

architectures, and deployment plans

Collaborative SCM, work item,
build automation & iteration planning

In Context

“0. Awareness d
= Search Cq!lahurat_l?p

Dashboards - T : e
r’ : Security Notification ~— and Query .

Jazz Platform

4 " 5’22" Integration Architecture
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Additional resources

* Find out more about Rational Team Concert

http://ibm.com/rational/rtc
" Download the trial and participate in the open commercial development project

http://jazz.net
" Find out more about Rational Design Manager

https://jazz.net/projects/design-management/
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