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Agenda

� Blueworks Live Overview

� Business Process Discovery

� Automating Process Application

� Account Security and Administration

� A Grand Tour of IBM Blueworks Live

� Q&A
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IBM BlueworksLive

Process discovery, mapping, 
documentation, analysis, and built-in 
collaboration

Social community features

Ability to automate simple processes
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What is Business Process Discovery?

� Defining the scope, identifying team members, and articulating the 
sponsor’s vision and improvement targets

� Documenting and discovering the business activities, roles, and high 
level dependencies that go into day-to-day operations

� Organizing the collected data 
in forming a picture of the 
business process that 
represents the As-Is 
operation of the business
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So how do business teams really do discovery?

� Figure it out yourself

� Lock the team in a 
conference room for day(s)

� Sticky notes

� Butcher paper

� Whiteboard drawings

� Back and forth until you 
finally understand your 
process

� Scribe it all down

� Convert it to a 
diagram/drawing



© 2011 IBM Corporation

IBM BlueworksLive

The Typical Discovery Participation Model
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Blueworks Live Focuses on Broad Participation
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Focused on 
participation

Single repository, 
built for process 

Easy for novices, rich 
enough for experts
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� Easy for novices, rich enough for experts – simplified views for the 
process novice, while also providing robust process documentation 
capabilities

– Document –Discover, model and document complex processes by creating 
Process Blueprints

– Configure –Automate simple processes by configuring Process Apps in 90 
seconds using approval and checklist templates

– Collaborate –Improve your processes by collaborating across your team 
and leveraging the feedback of the expert community

– Begin –Access Blueworks Live anytime, anywhere in the cloud

� Single Repository, Built for Process – everyone has access to the most 
current process related assets managed in central repository 

� Focused on participation – multiple methods for taking part in discovery 
and staying connected to on-going improvement efforts

Why Blueworks Live?

9
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BlueworksLive – Work Tab

Tasks in process instances 
that are assigned to me

Process Templates I can use to 
launch new process instances

Create a new 
Process Template

Create a new 
Process Blueprint

Invite a new user 
to your account

View all Process instances you have launched
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Where does Blueprint fit? 
Process Discovery

A Single Repository

Blueprint provides a widely 
accessible environment for 
capturing process details 
and operating procedures.

Strategic Alignment

Identify common problems 
across processes.  Prioritize 
project candidates based on 
impact to organizational 
objectives.

Requirements Management

Capture desired capabilities 
for process projects, and 
involve subject matter 
experts in the exercise.  
Easily transition to WLE 
when ready.

Knowledg
e Workers

Executives

Project 
Teams

GoalsGoals

������
PrioritiesPriorities

1. ------

2. ------

3. ------

ProcessesProcesses ProceduresProcedures

ProjectsProjects
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Gain Insight into Processes
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Blueworks Live for self service business processes

IBM Blueworks Live: Built for individual processes most companies (large and small) run over email with 
spreadsheets. Targeted to Business Roles for BPM authoring.

IBM BPM : For all processes requiring integration, with 21st century agility. IBM Blueworks Live modeling and 
governance complement & seamlessly integrate with IBM BPM

IBM BPM & IBM Blueworks Live:
different perspectives

Individual Processes

P
rocess C

om
plexity

IBM BPM 

IBM Blueworks Live

1
3
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Process Types

� Worflow

– Defines a sequence of tasks

– Tasks are assigned to user

– Individual task or the entire 
process has a due date

– Tasks can be approval steps

-Reject terminates the process 

� Checklist

– Defines a series of parallel tasks

– Tasks are assigned to user

– Individual tasks only has a due 
date

– Tasks do not have approval 
steps
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Simple Enough for Novices, Rich Enough for Experts
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Keep Everyone Current and Engaged
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Rich Template Library
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Two communities in one workspace: private and public
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Use approval and checklist templates to automate a process
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Users can keep up with the work they care about



© 2011 IBM Corporation

IBM BlueworksLive

21

Agenda
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� Automating Process Application

� Account Security and Administration
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� Q&A
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SaaS - IBM Blueworks Live Security and Privacy

� Data Privacy and Security
� Physical Security
� Network Security
� Data Encryption 

� User Authentication
� Operating System Security
� Reliability and Backup
� Disaster Recovery
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Blueworks Live Security and Privacy
Data Privacy and Security

� IBM does not have direct access to any customer data, 
except where necessary for maintenance, backups, and upon your 
request for support. 

� The Blueworks Live Operations Team has sole access to the Blueworks
Live production database and customer data. 

� IBM does not monitor, evaluate, or share process information entered in 
Blueworks Live by customers.
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Blueworks Live Security and Privacy
Reliability and Backup

� The Datacenter has redundant power, cooling,
and external network connections to ensure 
uninterrupted operation. 

� All data is stored on a Storage Area Network (SAN)
with redundant disks and connections to ensure reliability.

� All data is incrementally backed up and stored onsite several times 
during each day. 

� A full backup is taken once per day, encrypted, signed, and stored at a 
secure offsite facility.
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Blueworks Live Security and Privacy
User Authentification

� Users login is using their email 
address and a unique password. 

� Users are prevented from 
choosing weak passwords with
rules that can be configured by 
the Blueworks Live administrator 

� All communication with the servers
(including usernames and passwords)
is encrypted in transit via SSL. 

� Multiple checks at the application 
server and database levels to ensure that only authorized users in your 
account have access to your data.
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Access Rights – Authors and Participants

Access and User Access Control for SpacesCommunity Authorized User

– View and Post Messages in 
a Community

Contributor Authorized User

– View and Post Messages in 
a Community 

– Configure Process 
Templates 

– View, Comment On, and 
Run Processes 

– Collaboration

Editor Authorized User

– All Contributor Features 

– Create, Edit, and Share 
Processes 

– Visio Import of Processes 

– Export Processes 

– File Attachments Processes 

– IBM WebSphere Lombardi 
Edition Integration
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Documented and automated over 
145 processes

Results
• $2.2 million in savings to date
• 120% ROI in one year  
• 25% increase in employee

productivity 
• 50% - 75% reduction in cycle times

Business Challenge
100,000+ monthly paper-based client requests 
lead to lost documents and complaints

Solution

IBM customers have documented and improved processes
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Get started collaborating to streamline, document, and run 
business processes today

blueworkslive.com

• Free 30 Day Trial to begin 
documenting your projects
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Summary

� Blueworks Live Overview

� Business Process Discovery

� Automating Process Application

� Account Security and Administration

� A Grand Tour of IBM Blueworks Live
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Merci

GrazieGrazieGrazieGrazie
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Japanese

French

Russian

German

Italian

Spanish

Brazilian Portuguese

Arabic

Traditional Chinese

Simplified Chinese

Thai


