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The Jazz project
People working together to deliver great software

A A major investment by IBM to
create a scalable, extensible
team collaboration

Jazz is a project and foundation.

Al BM6s vi sfutwenof o f
software deliveryt globally
distributed, fluid and dynamic.

technology for transforming
how people work together to

deliver greater value and

A An evolution of the Rational
portfolio, which will evolve to
support Jazz technology over
time.

performance from their

software investments.

A A community at Jazz.net i
where you can see Jazz-
based products being built.
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An evolution of value for new and existing customers
The next generation of the IBM Rational Software Delivery Platform

o Business
Existing New

| . Partner
Offerings Offerings Offerings

__] Open Lifecycle Service Integrations [

Client Integrations Server Integrations

BV S software
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Austrian Press ;-)
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Evolution of value in collaborative ALM

2008 | 2009

On-going

ational ;olgc
Team g
a:tion oncer

juireme -

........................................... Best Practice Processes

JAZZ TEAM|SERVER

Open Lifecycle Service Integrations _—
Client Integrations Server Integrations

- Rational ClearCase 7.1
- Rational ClearQuest 7.1

- Rational Build Forge 7.1

- Visual Studio
Ot hers to comeé

S BT ELS software

(Microsoft SharePoint, - Rational Asset Manager 7.1
Microsoft Project,

Lotus Quickr, etc.) - Subversion
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Introducing the first wave of new Jazz offerings

Rational.

Requirements Composer
Business Expert Collaboration

Rational.

Rational.

Quality Manager

Collaborative Business-driven Quality

Team Concert

Innovation Through Collaboration

uuuuuuuu
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Open Lifecycle Service Integrations - L
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Gartner MarketScope for Application Life Cycle Management

IBM Rational has highest available rating

(~

AnDur i

ng
ALM, at its best, can enhance the
productivity of teams and provide
management with a more accurate view of

the cur

rent

~

kproj ect status. o
| RATING |
Strong ) . - Strong
Negative Caution | Promising| Positive Positive
Aldaon X
\ Baorland X
ASavings al so stem IEMWU“?:: e SO oo o -
of unnecessary rework and better I e -
alignment of projects with business Microsoft X
Y MES X
needs. 0 _/ |Potarion X
e Rally Software X
Serena Software X
TechExcel X
VersionCOne X

ec

RGN e Peine?"M&NE esyul t

risks in development projects across the spectrum of
applications that run the business, grow the business

or

transform

t he

busi

nes

As of 11 December 2008

Gartner MarketScope for Application Life Cycle Management, Jim Duggan, Matt Light, Thomas E. Murphy, December 17, 2008

The MarketScope is copyrighted December 17, 2008 by Gartner, Inc. and is reused with permission. The MarketScope is an evaluation of a marketplace at and for a specific time period. It depicts Gartner's analysis of how certain vendors measure
against criteria for that marketplace, as defined by Gartner. Gartner does not endorse any vendor, product or service depicted in the MarketScope, and does not advise technology users to select only those vendors with the highest rating. Gartner

disclaims all warranties, express or implied, with respect to this research, including any warranties of merchantability or fitness for a particular purpose. The MarketScope graphic was published by Gartner, Inc. as part of a larger research note and
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IBM Rational Requirements Composer
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AWiki style interface

[ Rich Text Requirements ] /Categorize / Tag
AComment
/Review / Approve

/Share work instantly
AUsers / teams / authorizations

ALinking between all artifacts
/Versioning

IE lr&Eoooe
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1 Merw
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Trea
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g - == = Il <D collaboration Ser
[ Ul Sketching and Storyboarding
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gﬁ”‘; 1 0—{E A=) ) - O (=) M-I IE
— = - RequisitePro

Process Sketching :
- ’ Antegrate requirements across
the application lifecycle

&
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Requirements Composer i Capabillities

Rich text capture

A Organize the web of information into
documents
A Create and link requirements

A Link across documents and external sources
A Embed diagrams and sketches

Collaboration

A Attach comments to virtually any element
A Comment threads for conversational context
A Host reviews within the working environment

Web interface support

A View and comment on all artifacts
A Participate in reviews

A Search and query

tional uisitePro r

File Edit

1w

Navigate - Window Help

1lv] B 7 0 =

FUE 48 € i B | advaneed.

Issues and Concerns.rxt
[ Thoughts and Ideas rixt

=& Storyboards
. S Parts
| B sketches
(= images
& Supplementary
& Use_Cases
0 Raleigh

The recent advances in
internet as a viable means of performing business transactions makes it @
natural solution for the problem at hand, especially in light of recent cuts of
manpourer as Ursula has pointed out.

We have received numerous complaints from our customers regarding the
process of opening an account at JKE bank. Although we tried to address most
of our dlients’ concerns we have yet to achieve a satisfactory level of ease and
aceessibllity in our account opening process. This issue has been exacerbated by
the recent round of layoffs, which has increased the wait-time for our clients by
approximately 20%.

Recently, our branch has had more account closures than account openings,
something that I haven't seen in the past 7 years or so.

It is imperative to make the process of opening an account much easier and
more accessible to our clients or else we risk losing quite a bit of our business to
competition. To that end, JKE Bank MUST consider Online Banking.

of the

The online banking process we'll be offering must be as intuitive as possible and
there ought to be enough assurances to our clients about the security and the

]

[E- Repository Explorer =i =5
"
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Business processes

A Sketch processes in BPMN notation

A Link tasks and decision points to:
4 Ul sketches to automated tasks
4 Use cases to tasks
4 Business rules to decision points

A Processes can be moved to WebSphere
Business Modeler

Ul sketches and storyboards

A Elicit and validate user experience
requirements

A Quickly assemble Ul storyboards

A Easily update storyboards over project
iterations

A Link any element to almost anything

= o BIU &

JKE_OpenAccount_Asls_Procs

vls ™
0| % rchase fow £, Checkout fow z—smnm
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Use Cases
Create informative diagrams

A
A Elaborate with rich document descriptions
A

Link use cases with:
4 Ul sketches and storyboards
4 Process sketches
4 é

Glossaries

A Promote consistency, clarity and correctness
A Link glossary terms to any textual content

A Maintain multiple glossaries
4 Enterprise, project, client
4 Industry-specific

A'Synonyms,

rel ated

t er ms

-
Sales and Service Useca
o -
Openanaccount
ﬁ Ordler checks Toller
Customer
O Piinter
Order checks orine
Copntrbute to RRSP orine WebBark
l =l=l=]
& Requirements Definition Warkbench
Flo Edt Nwigas Mindom el
rn-rFfRaldleifn-H-we-

B Hemepage | 5 Thoughis and tdeas | B Goaks =] ) = e 08 01" =5
=] XKE_SalesAndService_Glossary 4 Add Teem.
= i he sles anel servie diision of JE bark
Tags: benking Rerorymer, A8M - s [
Bank Card ks () Status: (ElPublehed
B cardissy afranc
Related Terms: oo Symoyms
T -

(5 publshed -+ v ﬂ 3 Cancel
The central banks, ufis the funcien of and agent. 1 acts a5 8 Foru
distussion L i T

* bk

Bank of Canada Lk (g} Soatus: (1S Publshed
e courrry's central - 4
banking services for U
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IBM Rational Team Concert
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Software innovation through collaboration

A Real time, in-context team collaboration

4 Make software development more automated, IBM Rational Team Concert
transparent and predictive

A "Think and work in unison"

4 Integrated source control, work item and build
management

A Assess real-time project health
4 Capture data automatically and unobtrusively

A Automate best practices
4 Dynamic processes accelerate team workflow
4 Out-of-the-box or custom processes

A Unify software teams
4 Integrate a broad array of tools and clients
4 Extend the value of ClearQuest and ClearCase
4 Visual Studio Client

4 Support for System z and System i servers
_ chat automated hand-ofts Web 2.0

"~ Open and extensible on _
. \/ Collaborate in context custom dashboards automated data gathering

/a;&- MECHESESgovemance EXTENSIBILITY  Ecipse pug-ins Services

V'Day one produciivity architecture  FREEDOM TO CREATE
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Source code management

+ Work ltems - Core Librarv - Team Concert

{Release Engineering)
d Setup (Release Engineering)

1] Documertation (Documentation)

ik Squawk Integration (Squawk Team)

1] User Interface {User Interface)

@ Work ttems

G}' Favorites

H-1IE Feeds

I:—:I[-ﬁ’l My Repository Workspaces

= (3 Core Library Warkspace with Jemy Joaded)
el Core (8 w20080201-publish)

-5 Core Tests (7: v20080201-publish)
User Interface Workspace (oaded)

-5 Core (8: v20080201-publish)

o Ul (4 v20080201publish)

= Ul Tests (5: v20080201-publish)

X

il Stream ~

Name:* |Core Library

| Details
Repository:*

Owned by~ (2] Core Library

Diescription:

| T Projects in Component
Shows the projects contained in the selected component.
= net jazz uws squawk

<5 Core Tests (7: v20080201publish) = net jazz.uws squawkers

' Components

Shows the components in this stream.

25 Core
25 Core Tests
= E User Interfface Worispace <> User Interface
Bl dg Core
= [73 Outgoing
ELgit  <Enter a Comment:
F = netjazz.uws squawk/src/net/jazz/uws/squawk
Di Squawkerjava

ds Ul
&5 Ul Tests
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Work items

B (4 Jazz Administ... & Java

| Defect 12 = & 4 B o [save)

Summary:* |UWS Add JavaDoc to CLI code | = |Resolved v |Fixed
« Details ~ Description Q'—jz_l
Type: Defect
pe @ | < We need to add JavaDoc to our code. Mote that I have sized this at one day and targeted it for M1,
o — This means do it now while Zach gets the build going but only spend at most this much time on it,

Severity: = |Normal maybe less, We just need to get a start on it now,
Found In: | Unassigned

- Created: Jun 6, 2007 5:11PM

=0 Predefined + Discussion Hide Comment Field
Created By: Jerry Jazz

Closed created by me No comments

Team Area: UWS Temperature Conversion Team

Closed subscribed by me

New unassigned Filed Against:* |CorefCommand Line
Open assigned to me |

Open assigned to me {curren Tags: |
Open created by me .
Open subscribed by me Owned By: |AD”| Blues

/
v

Pending approvals for me

Recently closed Priority: |:| |Unassigned
Recently created Flanned For: |—> 10M1
Recently madified Estimate: [ 1h| Correction: | |
Resolved by me
% RFS Time Spent: | |
#-C0 Individually Shared Due: |Nore | &
----- E‘E Favorites
E]--- Feeds Resolved: Jan 24, 2008 4:30 PM
E]---f@ My Repository Workspaces Resolved By: April Blues We have decided to make the change]|
E]---@ My Team Areas
E]---Qf'g Work Item History Quick Information

A% Change Sets (2)
& Induded in Builds (3)

Press ‘Save’ to Ace Comment to Disoy

Overview] Lric5| Approvals| I—istory|
P_@ Tag doud}E_EProblem}ﬁTean Advisﬂ%rean orgarizaﬁoﬂ ;Eﬁmdq%gc}ungeaqiorer
2 work items - Closed created by me |;$v v,El’“}v|Q:><h |:||@ - |:=::>v =77
|

| 1+ | Status |'p| 5| Summary | Owned By | Created By
iz = Resolved [| ' UWS Add JavaDoc to CLI code o April Blues A5 Jerry Jazz
10 = Resolved ﬂ @  Expose functionality via public get method to core temperature ... © Unassigned i) Jerry Jazz
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Builds

¢ Work ltems - B20080303-1

[ o ®

E_ﬂ Repository Connections
E Squawk Jlocalhost]
=-Cg, Buids
@ workshop sguawk core continuous build @ Completed
: " workshop sguawk integration build
B3 Build Engines Duration: 27 seconds
£ Build Queue Start Time: March 3, 2008 1:41:40 PM
Completed: March 3, 2008 1:42:07 PM

Status Trend: llllll-lllll

& Build workshop.squawk.core.continuous.build
B20080303-1042-workshop.squawk.core.continuous.build

- Plans
-7, Reports
I:I---L?]h'ug] Streams
-5 Work ftems ; o
_____ &_‘2 Favorites Contribution Summary

- Feeds Changes: Show changes
[-I'Eﬂ My Repository Workspaces Logs: 1log

& My Team Areas
- 5% Work tem History

Requested by:  Zach Builder

Build Definition: workshop squawk.core continuous build
Build Engine;  workshop build.engine

Build History: 12 builds

Repository Workspace:  workshop .squawk.core build workspace
Snapshot workshop sguawk core continuous build 20080303-1041
Work items: 1lincluded in build

workshop squawk core ...

March 10, 2008 10:30...

34 seconds

workshop sguawk core c...

March 5, 2008 11:25....

19 seconds

workshop sguawk core ...

March 5, 2008 11:24:..

33 seconds

workshop squawk core ...

March 3, 2008 1:57:0...

24 seconds

workshop sguawk core c...

workshop squawk core ...

2008023031017

Completed

March 3, 2008 1:48:1...

March 3, 2008 1:175...

28 seconds

workshop sguawk core c...

B20080201-1707...

Completed

February 1, 2008 8:06...

workshop sguawk core ...

B20080128-1359...

Completed

January 28, 2008 4:59...

‘workshop squawk.core ...

B20080123-1623...

Completed

January 23, 2008 7:23...

workshop sguawk .core.c

B20080123-1621...

Completed

January 23, 2008 7.21
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Enables process awareness and guidance

A Team Advisor
standards

standards

AAQui ck

AProcess
improvements

A Rules are configurable

Fi xes0O can be

rul es can be

A Helps ensure higher quality results through enforcement of agreed-upon

speci fied to

def i ned, r ef

A Out of the box processes include OpenUP, Scrum, The Eclipse Way, etc

A Rules can be run when delivering changes to enforce team or organizational

S

n

=8

About
. Print

o_

i

bns &9

e d

Eclipse Way Disciplines

(32 Eclipse Way Waork Products

5 Eclipse Way (Reference)
=l £ Iy Team's Eclipse Way with J

H Whatis Jazz

5 Eclipse Way (for Jazz Proce

[= Eclispe Way Process Tempf

S Jazz Tools

= Reusable Eclipse Way Pro

< i 2 €3

Use this Quick Index to navigate to the main sections of this site.

= Learning the Eclipse Way

& Day to Day and Planning

o The Eclipse Way Values
e The Eclipse Way Practices
& Basic Guidance for new Team Members

o Eclipse Way Roles

» Eclipse Way Disciplines

+ Eclipse Way Work Products

o Delivery Process: Eclipse Way (Reference)

Detailed Roadmap

)




